
1

A
N

N
U

A
L R

E
P

O
R

T
 20

20
/20

21  T
E

 Ā
T

IA
W

A
 O

 T
E

 W
A

K
A

-A
-M

Ā
U

I 

TE ĀTIAWA O TE WAKA-A-MĀUI
ANNUAL REPORT 2020/2021



T
E

 Ā
T

IA
W

A
 O

 T
E

 W
A

K
A

-A
-M

Ā
U

I  
A

N
N

U
A

L 
R

E
P

O
R

T
 2

0
20

/2
0

21

1

E kore e taea te whenu kotahi ki te raranga 
i te whāriki

kia mōhio tātou ki ā tātou.
Mā te mahi tahi ō ngā whenu,

mā te mahi tahi ō ngā kairaranga,
ka oti tenei whariki.

I te otinga
me titiro tātou ki ngā mea pai ka puta mai.

  Ātana wā,
me titiro hoki

ki ngā raranga i makere

nā te mea, he kōrero anō kei reira.

The tapestry of understanding

cannot be woven by one strand alone.

Only by the working together of strands

and the working together of weavers

will such a tapestry be completed.

With its completion

let us look at the good that comes from it

and, in time, we should also look

at those stitches which have been dropped

because they also have a message.
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HE MIHI

Tukuna whakaaro ki runga i a tātou te kiri 
tāngata hei whakahaumaru te whānau i te 
māuiutanga o Te KOWHEORI-19, kia tūpato 
kia kaha mai ki te katoa

Ka rere whakamuri ko rere whakamua  
i tuituia i ngā whakāro ki Paerāngi 

kia tau mai ai te manaakitanga a te Iwi hei 
tūhono ki ngā tikanga a koro mā a kui mā 

tahurihuri kau ana ki tēnei rangi e piri  
tonu ki ngā wawata 

i whakatakotohia mai e ngā tīpuna hei 
whāriki ki te rahi i tēnei Ao Hurihuri. 

E okioki koutou ki ro i ngā Urupā o tātou, 
koutou te Pō, mātou te Ao

Mā te tōmairāngi e whakamākūkū,

Amai
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ADOPTION OF THE 2020 MINUTES  
AND ACTION POINTS

Heamana (Chairperson):  
Harvey Ruru 

Trustee Attendees:  
Cindy Batt; Ron Riwaka; 
Vennessa Ede;  
Billy Reeves; Harry Love;  
Mark Barcello; Rachael Hāte.

Other Attendees: 
Kaiwhakahaere Matua  
(Chief Executive Officer) - 
Richardt Prosch

Kaituhituhi (Minute Taker) - 
Anne Parker 

Facilitator: 
Bentham Ohia

Attendance Record: 
As per list (page 11)

Apologies from the floor: 
As per list (page 12) 

Hui commenced 10:15am  
and concluded 4.30pm.	

Mihi Whakatau:

Amai Thompson

Audio Recording:

Prior to the commencement 
of the AGM the Facilitator 
advised all present that the 
AGM was to be recorded via 
Audio and also via Video.

HUI KŌRERO

1. PRE-COMMENCEMENT

Facilitator introduced himself, outlined his 
function for the day and covered the following 
housekeeping matters relevant to the day:

•	 Registration

•	 Recording of meeting

•	 No photos to be taken in the meeting 
house

•	 Sign-in and apology recording

•	 Health and Safety, including COVID-19  
sign-in and safety precautions

•	 Meeting protocol for the day

Chairperson welcomed all to the meeting.

2. APOLOGIES

RESOLVED: That the Beneficiaries and Board 
of Te Ātiawa o Te Waka-a-Māui Trust at its AGM 
held on Sunday 29th November, 2020 resolved 
to receive the apologies given at the tūtaki.

Moved:  John McGregor

Seconded: Mia Matangi	            CARRIED

3. MINUTES OF TE ĀTIAWA O  
TE WAKA A MĀUI TRUST  
ANNUAL GENERAL MEETING –  
SUNDAY 1ST DECEMBER, 2019

RESOLVED: That the Beneficiaries and Board 
of Te Ātiawa o Te Waka-a-Māui at its AGM 
on Sunday 29th November, 2020 resolved to 
accept the Minutes of Te Ātiawa o Te Waka-
a-Māui Trust Annual General Meeting held at 
Whakatū Marae on Sunday 1st December, 2019 
as being a true and correct record.

Moved:  George Aldridge

Seconded: Melanie McGregor 	           CARRIED 
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MATTERS ARISING

Request made for Minutes of previous 
meetings to be sent out prior to the day of 
the meeting. Chairperson advised they are 
available in advance and can be collected or 
sent out on request to the office.

Tina Looms advised her name was incorrectly 
attributed to notes regarding social media in 
previous Minutes – this to be amended.

Request made for an update regarding Office 
Location – R. Riwaka advised there are no 
plans to move the office at this time. Query 
regarding dogs in the office, noting it is not a 
professional look. R. Riwaka advised that no 
complaints had been received from staff or 
visitors to the office. Query as to why office 
not coming back to the Marae. Chairperson 
advised a meeting was held re this. R. Powick 
clarified this meeting was held at the office 
and a follow-up meeting was promised but has 
not happened yet.

Query re naming of Waka. G. Aldridge reported 
that all names put forward had been considered 
before a decision was made. Query regarding 
whether carvings on waka had been completed.

Query regarding whether a social manager 
had been appointed – Chairperson advised 
this appointment was a work in progress.

Query regarding social media with advice 
that it was difficult to access information 
and especially regarding notice of meetings.  
Noted all other Iwi have strong social media 
presence and this is a good mechanism for 
communication. R. Hāte reported this is 
now included in Te Ātiawa’s Communication 
Policy and Operations are working on this.  
Discussion – emails are not working as a show 
of hands indicated only four people read the 
email to request a copy of the Annual Report 
prior to the meeting.

Query re cost of waka and carving. R. 
Riwaka responded reporting on the process 
of engaging the carver and advising cost 
was $34,000 for both waka (down from 
the original estimate of $57,000). R. Powick 
reported on the process of naming the waka 
advising that the carver had been asked to tell 
the story of the carvings to assist the group 
with naming, noting that this was very difficult 
to understand and that is why the names 
selected were chosen – to complement Te 
Ātiawa. Noted location of waka is still to be 
addressed. Query re viability of single waka 
and whether testing had been undertaken.   

R. Riwaka confirmed stability testing had been 
completed and a written report was available.  
Chairperson confirmed a comprehensive 
Health and Safety plan for waka is in place.

Reference made to previous Minutes where it 
was indicated a policy was to be developed 
for processing of requests from Marae for 
funds and queried if this had been completed.  
V. Ede advised that consistent consideration 
was given to all applications received in all 
categories in accordance with Policy. Query 
whether Financial Reports had been requested 
from all Marae as noted in previous Minutes.  
V. Ede reported on education grants, but it 
was noted that the question was in respect of 
consistency being given to consideration of 
requests for funding from Marae.

Query regarding Taonga Tuturu slide to which  
B. Reeves responded, noting the slides are 
copies of what was presented at the last AGM.  
Noted it was difficult to read the writing on 
the slide as copied into Minutes and query 
re whether there had been a court case and 
what the outcome was. B. Reeves advised it is 
still before the Court and Trust is following this 
process as they believe it is the best process 
for Te Ātiawa.

Noted that if Annual Report was circulated 
earlier, it would help in dealing with 
questions like those being discussed today. 
B. Reeves asked what the preference was 
for this circulation and it was suggested 
to have the Annual Report posted to all 
registered members. Chairperson advised 
that further to a recent survey with 600 
respondents, 298 expressed preference for 
email communication. It was suggested from 
the floor that a Policy be developed to post 
out Annual Reports two weeks prior to AGM. 
Chairperson acknowledged the suggestion.

Query regarding whether G. Aldridge’s input 
into Victoria Domain Reserve Management 
Plan had been included. KT Team Manager 
confirmed it had been and advised a copy 
would be sent to him.

4. APPOINTMENT OF AUDITORS

RESOLVED: That the Beneficiaries and Board 
of Te Ātiawa o Te Waka-a-Māui Trust at its AGM 
on Sunday 29th November, 2020 resolved to 
appoint Graeme Scarlett and Associates as 
Independent Auditors for the Trust.

Moved: P. Bright

Seconded: S. Campbell  	            CARRIED
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5. COMMITTEE/STAFF 
INTRODUCTIONS

Chairperson invited P. Jacques, Chair of Audit 
and Risk Committee, to introduce members 
of Audit and Risk Committee. Each Member 
– Phillip Jacques, Vennessa Ede, Lennox 
Love, Matt Skilton and Carolyn van Leuven – 
introduced themselves. Further to a query, P. 
Jacques defined the role of the Audit and Risk 
Committee, how it worked and confirmed fees 
for the Committee are likely to be similar to 
previous year except there is now increased 
membership of the committee.

Query whether Audit and Risk Committee is 
involved in supporting the Marae. Chairperson 
confirmed they will be.

Chairperson invited V. Ede, chair of 
Commercial Advisory Board, to introduce 
members of Commercial Advisory Board. 
Each Member – Vennessa Ede, Tiwha 
Puketapu, Lennox Love, Phillip Jacques and 
Richardt Prosch – introduced themselves.

Noted from the floor that in addition to 
‘making millions’ there is a need to protect 
our cultural side as well with a query as to 
who sits alongside the Trustees to look after 
this. V. Ede advised that all Trustees oversee 
social, cultural and financial considerations 
for Trust. H. Love confirmed that Commercial 
Advisory Board only advises Trust and queried 
whether, if Trust ignored such advice, could 
the Trustees be sued. Chairperson advised 
Trust has Indemnity Insurance in place. V. Ede 
advised Trust follows appropriate policies 
and procedures and takes the best advice 
it can in making decisions to ensure sound 
governance and maintain financial stability 
and growth. C. van Leuven confirmed Trustees 
have an obligation to act in good faith and are 
protected if they do this.

Chairperson invited R. Prosch (CEO) 
to introduce Aquaculture Management 
Committee and outlined the success of Te 
Ātiawa aquaculture investments. He advised 
of Jordach Jones apologies for his inability 
to attend today, however all other members – 
Pat Bright, Frank Burns, Harry Love, Richardt 
Prosch – introduced themselves.

Chairperson invited R. Prosch (CEO) to 
introduce new staff members. These staff 
members are:  Frank Burns, Lesley Udy and 
Daren Horne.

6. ELECTIONZ – TRUSTEE ELECTIONS

Chairperson invited that ElectioNZ returning 
officer – Anthony Morton – to announce the 
preliminary election results.

B. Reeves objected to the preliminary results 
being announced.  

Motion: That the announcement of election 
results be held off until final votes are counted.

Moved: R. Powick

Seconded: P. Tanerau-Love

Discussion on when the final results would 
be known. A. Morton advised this would be 
approx. Tuesday next week.

Discussion that despite process being clear, 
this is happening again, and disappointment 
was expressed that the results would not be 
announced today.

DISCUSSION RE:

•	 The need to close off election voting a 
week earlier than AGM to have final results 
at AGM.  

•	 Expectation is that it will be known at 
AGM who new Trustees are.

•	 If whānau want voting on the day, results 
will not be known on the day.

•	 Suggestion voting on the day be only 
for registered members – ie registration 
applications not be taken along with voting.

•	 Registration as a member to close before 
the election.

•	 Processes need to be changed if final 
results are to be provided on the day.

•	 Suggested that, as with General Elections, 
a preliminary decision can be made on the 
day with final voting to be processed and 
confirmed later.

•	 R Riwaka asked ElectioNZ returning 
officer if the number of votes received 
today would affect the preliminary results, 
to which he replied ‘No’.

R. Powick and P. Love chose to rescind the 
earlier motion.
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ElectioNZ returning officer announced 
preliminary results of elections, in alphabetical 
order as follows:

•	 V. Ede

•	 R. Powick

•	 R. Riwaka

•	 H. Ruru

RESOLVED: That the Beneficiaries and 
Board of Te Ātiawa o Te Waka-a-Māui Trust 
at its AGM on Sunday 29th November, 2020 
resolved to accept the provisional result of 
Trustee Elections as confirmed by ElectioNZ.

Moved:  J McGregor

Seconded: Mia Matangi	           CARRIED

TRUSTEES ADDRESSED THE MEETING:

R. Powick thanked all those who supported her 
standing and outlined her purpose for doing so.

R. Riwaka thanked those who had faith in him 
and voted for him.

V. Ede thanked whānau for support and 
their faith in what she will continue to bring 
to the Trust.

H. Ruru thanked all those who supported him 
for another 3 year team and acknowledged 
all other candidates who put their names 
forward, urging them to stand again.

H. Love confirmed he is retiring and thanked 
whānau and CEO for all the support he has 
received whilst on the Trust.

Chairperson thanked all Divers including H. 
Love for what they do for Iwi.

A caution was issued to new Board to note 
that 10 people had stood for election which 
is an indication of rumblings, noting there 
is no Motueka representation now and 
Trust has caused angst on Motueka side as 
communication has not been good, with a 
request that this be improved.

7. CEO PRESENTATION

CEO spoke to presentation on performance 
for past year noting:

•	 Sources of revenue

•	 Asset spread ($70.7m of assets) and 
reason for spread

•	 Return on assets per category with total 
average return of 13 percent which is 
better than stipulated in SIPO

•	 Spread of investment portfolio

•	 Growth of equity 2014 -2020 noting the 
challenge of growing asset base to value 
of $100m in next five years

•	 Breakdown of return to Iwi from Settlement

•	 Outline of achievements throughout year

•	 COVID-19 – congratulations to staff for 
efforts for whānau during this timer

•	 Outlined Operational challenges ahead

•	 Outlined how Trustees have reported to 
whānau in wider community of the year

DISCUSSION:

Query re reviewing Kaumātua Christmas koha 
to keep pace with inflation.

RESOLVED: That the Beneficiaries and 
Board of Te Ātiawa o Te Waka-a-Māui Trust 
at its AGM on Sunday 29th November, 2020 
resolved increase the annual Kaumātua koha 
from $100 to $200 with immediate effect.

Moved: M. MacDonald

Seconded: A. Bishell.  		           CARRIED

E. Young advised she was the recipient of a 
grant through Te Ātiawa and was concerned 
to see from CEO’s presentation that income is 
earned from investment in Amazon. She noted 
she would rather not receive a grant knowing 
the source of the funds, as Amazon’s policies 
are unethical. She issued a challenge to 
Trust to address ethical issues in terms of all 
investments and asked to see a Policy where 
this has been addressed.

Chairperson thanked her for these comments 
and CEO confirmed this will be taken to 
Commercial Advisory Board. He noted that 
our Investment Managers have been advised 
of our ethical investment requirements and do 
take this seriously.

R. Hāte supported the comments noting we 
also need to have a cultural and ethical lens 
on all that we do.

Discussion that Te Ātiawa need to have more 
voice in what is going on within Councils and an 
example of a current issue of concern was cited.
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Query re land investment with a request to 
have a policy to see we always retain some 
cultural investments in the rohe. CEO advised 
provision for this is included within the SIPO 
asset classes. Discussion on value of cultural 
land with CEO noting this was not reported 
as it was not possible to value it. Further 
discussion that there must be a book value 
of all land with V. Ede advising cultural lands 
were not valued at Settlement, but that Trust 
will review this.

Query regarding payment of meeting fees. 
R. Hāte reported that Trustee fees were 
capped whether members attended one or 
ten meetings and confirmed that meeting fees 
were not paid on top of Trustee’s annual fee.

1.30pm - Lunch

2.20pm – Meeting Reconvened.

8. KT PRESENTATION

KT Team introduced themselves – S. Herd, I. 
Shapcott, D. Horne – and gave a presentation 
covering:

•	 Overview of rohe

•	 Key responsibilities

•	 Specific engagements

•	 Iwi monitoring

•	 Cultural Health Indicators

•	 Significant submissions

•	 Future opportunities

QUESTIONS:

Te Ātiawa are mandated to monitor in 
Motueka area, are there other entities/
iwi monitors mandated in the area? It was 
confirmed there are, and they are Te Ama and 
Ngati Kuia. Role of kurahoupō monitors was 
queried, why other iwi monitors allowed on 
sites and who has the authority to challenge 
this. S. Herd advised that we comment to 
Councils but we do not pay the monitors and 
have no control  - noting this is a struggle we 
experience at the moment.  This has been 
reported to the Trust and discussed with 
Councils, but Councils want us all to work 
together. D. Horne advised that Te Ātiawa are 
pro-active and do a lot of work before other 
iwi come on board. It was suggested that 

Trust Board be more assertive with Councils 
on this issue for Te Ātiawa.

Work of KT team was acknowledged with 
note that team is too small for the volume 
of work to be dealt with. Achievements 
were acknowledged but disappointment 
expressed as to not knowing how the 
decisions were formulated.

Query re succession planning and what 
pathway there is for development within KT 
team. S. Herd advised previously there had 
been cadetships on offer, however as there 
has been no interest, team is now seeking 
experienced people. 

9. ANNUAL FINANCIAL STATEMENTS

RESOLVED: That the Beneficiaries and 
Board of Te Ātiawa o Te Waka-a-Māui Trust 
at its AGM on Sunday 29th November, 2020 
resolved to accept the Annual Financial 
Statements for year end 30 June 2020.

Moved:  Matt Skilton

Seconded: Linda Love 
Abstained: Donna McCloud	        CARRIED  	

QUESTIONS/DISCUSSION:

Query re the breakdown of $369k to two 
senior officers/directors. CFO advised salary 
information is private and cannot be divulged.

10. GENERAL BUSINESS/ 
QUESTION TIME

Facilitator outlined the protocols for 
communication during this time.

Constitution - Request that when Constitution 
is reviewed that consideration be given to 
opening up opportunities for Trustees to 
be appointed from outside the rohe and to 
consider establishing an Assistant Trustee 
programme to train young people as part of 
succession planning for Trust.

Section next to Waikawa Marae – query 
regarding what progress has been made to 
secure this. R. Riwaka advised that Rangitane 
have issues to work through before this can 
be dealt with.

Kaitiaki – Concern expressed at difficulty in 
finding a kaitiaki and that they were not listed 
on website. R. Riwaka advised that a list has 
been made and this will be sent to J. McGregor.
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Taranaki Whānau – Query as to whether 
consideration has been given to reconnecting 
us with whānau in Taranaki. Chairperson 
advised this is being looked at.

Pou on Waitohi Foreshore – concern 
expressed at an error in rank of one person 
listed. M. McGregor, secretary of 28th 
Battalion Committee, advised that names and 
details as provided by the Army cannot be 
changed and pou is consistent with details 
provided. She noted relatives have accepted 
the details on the plaque. Discussion re many 
may have used other names to get into the 
Army at the time.

Whānau Claims – query regarding a block in 
Motueka area that was no longer available, 
and the next option offered was forestry block 
which has been sold. M. McGregor advised an 
alternative has been identified and wishes to 
discuss this with Trust. CEO spoke re whānau 
claims noting Trust is not mandated to provide 
funding but that the Government proscribed 
steps to lodge claims are outlined on website. 
This was responded to as “not being good 
enough”. Chairperson asked Mireama Houra, 
Trust legal advisor on claims, to respond and 
she outlined the settlement process noting 
that claims were not addressed as part of 
this. She noted that Trust is looking at what 
resources are available to whānau and that 
she has offered assistance to whānau in 
making their claims. Financial support appears 
to be the most pressing issue for whānau 
and advised that Trust can enquire further 
regarding this on behalf of whānau.

Te Āwhina Debt to Trust – Trust was asked if it 
would consider gifting the outstanding debt 
to Te Āwhina Marae. Discussion regarding 
this with a request that what other support 
has been provided to Te Āwhina Marae be 
identified before any decision is made on this.

RESOLVED: That the Beneficiaries and Board of 
Te Ātiawa o Te Waka-a-Māui Trust at its AGM on 
Sunday 29th November, 2020 resolved to wipe 
the debt of $25k owing by Te Awhina Marae.

Moved: Sharon Campbell

Seconded: Rita Powick

Against: John Mc Gregor,  
Frank Burns, Billy Reeves	           CARRIED  

Whakapapa Committee – It was queried 
why there had been no presentation 
from Whakapapa Committee and no 

acknowledgement of Mike Taylor who is 
standing down. Chairperson asked Mike 
Taylor to present his written report and 
was invited to speak by the Chairperson. 
He reported on the work of the committee 
over the past 12 months. He thanked the 
committee and Noeline for their work.

Te Reo – It was noted that there are a number 
of Committees established to address various 
areas and a query to the Trust regarding what 
it is doing to strengthen Te Reo as there is 
no mention if this in the Strategic Plan. A. 
Thompson responded advising what we want 
to achieve is a whole programme for our 
people, not just Te Reo. Query re how any 
progress will be measured when there is no 
written strategy.

MACA Claim – query regarding progress 
with this. M. Houra provided an update on 
process to date and outlined that next steps 
will be defined in February 2021. She reported 
on Milestones one and two and what was 
involved in Milestone three. She confirmed 
that we still need the historical narrative and 
substantial evidence to support our case 
and are now looking at the expertise we 
can utilise to do this for us. Query regarding 
involvement of whānau in project team and 
M. Houra confirmed this whānau resource 
will be utilised starting in January 2021.  She 
confirmed that Project Team consists of 
herself, CEO and H. Riwaka who will meet with 
whānau in January.

Housing for Terry Carter (Pepe) – difficulties 
with securing housing for Tony were outlined, 
including a place at Buller Street. R. Hāte 
responded advising she has not seen an 
application from him during her time on 
this committee but confirmed it would be 
considered if it comes in.

Further information was provided as to Terry’s 
situation with Trust being advised it was not 
up to them to give him a house.

Accessibility to Trust Office – Query regarding 
how Trust was dealing with the inaccessibility 
of stairs to Trust Office. Chairperson advised 
that staff can assist people to come up to 
the office or go down and meet with them. 
R. Hāte advised that this issue is raised every 
year and the real issue of why people are not 
visiting the office needs to be addressed, 
suggesting the need for a referendum on what 
whānau want for the office, where it should be 
located and what it should look like.
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Railway Money – it was stated that Trust has 
an obligation to get our railway money back 
for the Trust.

Cultural Strategy – request to be able to 
collect a copy of this from the office. A. 
Thompson will make this available.

Trustee’s Goals and Accountability – Trustees 
were asked to outline for the meeting what 
they bring to the Trust and what they will be 
held accountable for.

•	 Chairperson, H. Ruru – to ensure our 
pūtea is grown for the long-term future of 
whānau.

•	 R. Riwaka – will continue to work to 
completion on all he is currently involved in.

•	 B. Reeves – to progress all issues 
throughout the year – which is always 
a challenge.  To do best I can to work 
effectively as part of Trust, to move 
forward.

•	 H. Love – reflected on the two things he 
would like to have seen completed before 
he left – whānau claims and Arapawa 
Rowing Club.

•	 C. Batt – to see presence in Motueka 
area, diversifying some of our companies 
eg into hemp, supporting operations on 
Motueka side and dealing with whatever 
comes up throughout the year.

•	 V. Ede – outlined why she first stood for 
the Trust – ie to maximise our settlement 

claim and how this settlement is going to 
support our whānau.

•	 R. Hāte – will challenge structure and the 
way we do things, what we can do for 
“our baby’s babies”, bring a voice to the 
table for those who are not always heard 
or seen, increase visibility and profile of Te 
Ātiawa across the rohe.

•	 M. Barcello – is a team player with 
experience in tourism, viticulture and 
fishing, wants to use this experience to 
assist with education, jobs and health for 
whānau. Will be pushing on fishing issues 
throughout the term.

•	 R. Powick – will focus on Te Ātiawa people, 
will help our people have more voice and 
involvement in our matters – not just at 
the AGM, will provide opportunities for our 
tamariki to be heard right across rohe, will 
focus on health and other social services 
for our people.

Housing/Homelessness – E. Holder spoke 
regarding her establishment of a charitable 
trust to assist with this and proposals she has 
put to various businesses. She thanked CEO 
for listening to her concerns.

Facilitator concluded the meeting and 
thanked everyone for attendance and the 
Marae for hosting the meeting.

Amai Thompson closed the meeting with 
Karakia.

Meeting closed at 4.30pm.



T
E

 Ā
T

IA
W

A
 O

 T
E

 W
A

K
A

-A
-M

Ā
U

I  
A

N
N

U
A

L 
R

E
P

O
R

T
 2

0
20

/2
0

21

11

Aariria Hāte

Alena Beard

Annie Bishell

Antoni Bunt

Arhan Hāte

Ariki Te Hana

Billy Reeves

Catherine Harwood

Cindy Batt

Diane Grey

Diane St Claire

Donna McLeod

Ella Young

Errol MacDonald

Frank Burns

Harry Love

Harvey Ruru

Jan Wharepapa

Jim Skipper

Jon McGregor

Josh Joseph

Karena Martin

Karina Love

Kelly Robertson

Kevin Childs

Lennox Love

Linda Martin

Linda Ohia

Lisa Barclay-Hall

Marama Burgess

Marcia MacDonald

Mark Barcello

Matt Skilton

Melanie McGregor

Mia Maru

ADOPTION OF THE 2020 MINUTES AND ACTION POINTS: ATTENDANCE LIST

Mike Taylor

Miranda Joass

Molly Barclay

Nasser Malk

Ngaro Aldridge

Ngawhakaara Coldwell

Nicholas Young

Owen Wilson

Pam Tanerau-Love

Pat Bright

Peter Grant

Phillipa Ruru

Pia Riwaka-Herbert

Rachael Hāte

Rawinea Clark

Renee Hei Hei

Rita Powick

Ron Riwaka

Rosie Riwaka

Rowena Hart

Sarah Park

Sharon Baker

Sharon Campbell

Sondra Muir-Bunt

Taika Ivamy

Tania Herbert

Te Ra Morris

Teresa Thomas-Ivamy

Terry Hopa

Thomas Riwaka

Timoti Riwaka

Tina Looms

Tony Tanerau-Love

Trish Little

Zac Young
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James Hapakuku

Arthur Aldridge

Selena Peterson

Matt Burgess

Wiremu Herbert

Tahuaroa Ohia

Rihari Ohia

Graham Aldridge

Denise Tuuta

Karina McDonald

Julia McConnell

Watson Ohia

Kowhai Ohia

Portia Barcello

Manahi Clarke

Damien Clarke

Te One McGregor

Trevor Holder

Debbie O’Connell

Toni Love

Tarryn Clayton

Sonya Briggs

Neville Tahuaroa Watson (Snr)

Monique Gemmell

Anaru Luke

Renee Love

Jacqueline Ede

Marlene Dawson-Love

Alastair Love

Hone Nuku-tarawhiti

Jordan Batt-Waitere

Gary Beard

Mary Martin

John Barcello

Samantha Gemmell

Ropata Taylor

Bev Maata-Hart

Ashley Ede

Dallas Horne

Wi-tako Love

Minnie Broughton

June Broughton

Rangianewa Nuku-Tarawhiti

Tipene Tahuaroa-Iti

ADOPTION OF THE 2020 MINUTES AND ACTION POINTS: APOLOGIES LIST
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CHAIRPERSON’S REPORT
 

Tamarau nō Runga i Te Rangi heke  
iho ki raro

ki te whakamarimari tē tatari ai te 
hurahanga

o te tāpora o Rongo-ue -roa

Taku kuia e! Taku kuia e!

Te Ara o taku tupuna o tohia ai au

Ko Te Ātiawa nō Runga i Te Rangi

Te toki tē tangatanga i te rā

Taringa mangō, ko te kete ngē Hue hā! 

Hue hā! 

TĒNĀ KOUTOU E TE WHĀNAU O TE 
ĀTIAWA O TE WAKA-A-MĀUI 
From the beginning our story shows us how 
resilient, adept, resourceful and loving we 
are. Even with the challenges of conquest, 
confiscation, colonisation and now COVID-19, 
we still shine. 

Therefore, as we present our formal Annual 
Report for 2020-2021, let us be reminded of 
those that created pathways for us to grow, 
challenge, disrupt and succeed, and continue 
to champion a way forward for us and those 
who are yet to come. 

At our 2020 annual elections, four trustees 
were elected; Harvey Ruru, Ronnie Riwaka, 
Venessa Ede and Rita Powick. They joined, 
Mark Barcello, Cindy Batt, William Reeves and 
Rachael Hāte. Following this, Rachael Hāte 
was elected Chairperson and Venessa Ede was 
elected Vice Chairperson. 

WHAI TANGATA – OUR PEOPLE
This 20/21 year we successfully granted 39 
education grants, totalling $100,000. We are 
very encouraged by the significant increase 
in education grant recipients. These grants 
are a great indicator of what education 
choices our people are making. We will 
continue to connect with recipients and their 
pathway to success.

Funding to our four marae was also increased, 
in the hope that the contribution would 
support Marae aspirations. During COVID-19, a 
familiar saying was to protect our vulnerable, 

we changed this to, protect our valuable. This 
saw a need to look at whānau representation 
across all demographics and geographics and 
ways to further develop and protect. Rangatahi 
initiatives, Whakaruruhau, reo rivitalisaion 
through Te Mātāwai and stronger relationships 
with external providers have been born. 

I would like to recognise the mahi and 
efforts of trustees, Cultural Manager Amai 
Thompson and whānau members; Jeremy 
Tātere MacLeod, Alena Beard, Watson Ohia, 
Ella Young and Allanah Burgess for their 
contribution in this arena. 

WHAI RAWA – OUR ECONOMY
Overall the equity comparison from the 
previous financial year of $70,739,886 has 
realised a growth in 2020/2021 to $77,092,358 
and pleasingly to date this current financial 
year we are tracking well in terms of budget.

This success has allowed the Trustees to 
look at ways to reinvest back in our people. 
Consequently, an increase to education 
funds, purchases of property in Picton 
and Nelson, increase to marae grants et al 
has been implemented. We are currently 
exploring opportunities to purchase a 
footprint in Motueka. 

WHAI TAUMATA – OUR ORGANISATION
Our responsibilities as Trustees go beyond 
financial and commercial accountabilities 
to our Iwi. We have spent the current year 
engaging and reviewing our Strategic Plan, 
responding to the effects of COVID-19, 
progressing South Island Customary Fishing 
Regulations, Takutai Moana Act, Three Waters 
Reform, exploring new commercial ventures; 
all whilst upholding our Manawhenua and 
Manamoana status.

In May 2021, the Trust Board decided to 
amalgamate the Commercial Advisory Board 
and the Audit and Risk Committee. The 
new advisory board, called Te Punga Tiaki, 
reports directly to the Trust Board. Since the 
establishment, Te Punga Tiaki has been busy 
supporting and advising in a range of areas. 

I want to acknowledge the mahi and effort of 
the Te Ātiawa o Te Waka-a-Māui Operations 
Team. Currently we have 11 FTE staff working 
to implement the strategic objectives. 
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They are led by Richardt Prosch CEO and 
include: 

Lesley Udy  
Chief Financial Officer

Hattie Riwaka  
Kaiāwhina matua | Executive Assistant

Sylvie Heard  
Manager | Kaitiaki o te Taiao Team

Ian Shapcott   
Kaitiaki o te Taiao Team member

Daren Horne  
Kaitiaki o te Taiao Team member

Noelene McEwen 
Office Administrator | Register

Roera Spence  
Administration Assistant | Register

Pare Puketapu  
Kaiwhakarite | Administrator

Amai Thompson   
Pou Tīkanga | Cultural Manager

Frank Burns  
Aquaculture Operations Manager 

Renee Hei Hei  
Whakaputunga | Archives 

We are also happy to announce that Joshua 
Joseph has accepted the role as Emergency 
Response Lead, and a new Executive Assistant to 
the Board of Trustees is about to be appointed.

We are still in a recruitment phase for a 
Communications Manager extraordinaire, a 
super Contracts Advisor, a Projects Lead and a 
new member for the Kaitiaki o te Taiao team. We 
are also in the process of appointing a contract 
position to progress Whānau Claims lodged by 
some iwi members with the Waitangi Tribunal 
and form part of our Deed of Settlement.

The Aquaculture committee has also grown, 
with the recent addition of two new members. 
Antoni Bunt and former trustee Harry Love. They 
both join Frank Burns (Operations Manager), Pat 
Bright and Richardt Prosch (Director). 

The Kaitiaki o te Taiao team continues to 
champion mahi in the environment space. The 
team consists of Daren Horne, Ian Shapcott 
and is led by Sylvie Heard. They work tirelessly 
to support the eight specific kaupapa from the 
Te Ātiawa Iwi Environmental Management Plan 
2014 across the three Te Ātiawa o Te Waka-a-
Māui rohe; Tōtaranui, Motueka and Whakatū. 
Notable milestones include: contributing 
to the review of the Resource Management 

Act, lodged submissions on Te Papa Atawhai 
National Fee review, implementation of 
Cultural Health Indicator monitoring in Te Tau 
Ihu and mapping, participation in the Motueka 
Catchment Project and Nelson-Tasman 
Climate forum. 

WHAI WHANAUNGA –  
OUR CONNECTIONS
Through the efforts of the Registrations 
Whakapapa team - Noelene McEwen and Roera 
Spence, along with the Whakapapa Committee, 
we have seen iwi membership grow. 189 new 
members were registered throughout the 
FY20/21 taking the total membership to 3854 
as of 30th June, 2021, which is an increase of 
5.16 percent from the previous year. 

Both Noelene and Roera have been 
instrumental in implementing YourIwi, our 
Member Only online portal and Trust database.  

The Member Only access portal allows 
each registered member and the member’s 
registered tamariki (until the age of 18), 
unique access to enter and update the 
member’s own contact details, whakapapa 
lines, to read pānui, newsletters, documents, 
view upcoming events, chat to the Trust, to 
apply for various grants and registrations 
including reviewing the status, to connect to 
livestream sessions and livestream libraries, to 
view and take advantage of Member Benefits 
as they come into fruition. 

The Trust is also committed to maintaining 
the rituals of engagement with Te Tau Ihu, 
mātā waka and external stakeholders. We 
firmly advocate from a space of true and 
equal partnership and hold those unable to 
recognise this to account. 

Lastly, thank you to our Te Ātiawa o Te Waka-
a-Māui iwi members who have suppored the 
Trust by attending hui, wānanga and other 
inititiaves. Our marae pā are where most of 
our activities are conducted and everyones 
contribution is valued. 

To the trustees, advisors, contractors and 
directors of our various entities, along with 
our operational team, thank you for your 
dedication, committment and genuine intent 
to champion us – Te Ātiawa o Te Waka-a-Māui.

Āku mihi maioha,

RACHAEL HĀTE   Chairperson



T
E

 Ā
T

IA
W

A
 O

 T
E

 W
A

K
A

-A
-M

Ā
U

I  
A

N
N

U
A

L 
R

E
P

O
R

T
 2

0
20

/2
0

21

15

GROSS PAYMENTS TO TRUSTEES WHILST SERVING AS A TRUSTEE 
JULY 2020 - JUNE 2021

PAYMENT FOR REIMBURSEMENT OF PERSONNAL EXPENSES INCURRED 
WHILST ON TRUST BUSINESS

TRUSTEES FEES

Barcello Mark $21,671

Batt Cindy                                                                                           $19,174

Ede Vennessa                                                                                         $24,085

Hāte Rachael $42,083

Love Harry                                                                                     $8,035

Powick Rita $11,669

Reeves Billy $18,364

Riwaka Ron $23,215

Ruru Harvey                                                                                          $37,500

Total Trustees Fees $205,796 

Barcello Mark $771.88

Batt Cindy                                                                                           $479.88

Ede Vennessa                                                                                         $2,361.22

Hāte Rachael $1,938.43

Love Harry                                                                                     $1,098.18

Powick Rita $928.43

Reeves Billy 0.00

Riwaka Ron $2,032.79

Ruru Harvey                                                                                          $2,591.42

Total Reimbursements $12,202.23

COMBINED OVERALL TOTAL TO TRUSTEES $217,998.23
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Harvey Ruru

Ron Riwaka

Rachael Hāte
(Chairperson)

Cindy Batt

Cindy Batt

Billy Reeves

Billy Reeves
Vennessa Ede

(Vice Chair)

Mark Barcello

Mark Barcello

Rita Powick

Rita Powick
COMMUNICATIONS

Comms Plan/Manager

Pānui

Website 

Registrations Data Base

Branding

EDUCATION

MOE 

NMIT/ Tertiary

Schools

Grants – Education 

Grants  - Arts Culture, 
Sports 

Ipukarea

Outward Bound MOU

Rachael Hāte 
(Chairperson)

RANGATAHI

SOCIAL

Social Plan/Manager

Kotahi KTI Trust link

Kai/Health/Social Housing

COVID Lead

Oranga Tamariki

Training/Employment

Civil Defence/Coastguard

CULTURAL

Cultural Plan/Manager

Reo/Tikanga

Marae

Whakapapa

Naming Places

Pou Management

Waka Management

Matatini

COMMERCIAL / 

CUSTOMARY FISHING 

& AQUACULTURE

Pātaka

Kaitiaki

TOKM

KOTATO

TTI Fish Forum

Aquaculture MC

Maara Moana

Scallops, Salmon

TWAM Fishing

ECONOMIC

SIPO

Investments

Property

Forestry

Viticulture

TRUSTEE PORTFOLIOS 
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CULTURAL 

TE ĀTIAWA O TE WAKA-A-MĀUI REO, 
CULTURAL & IDENTITY PLAN

We acknowledge the awesome support of 
our very skilled whanaunga, Tātere MacLeod, 
in gaining Te Mātāwai funding to develop this 
plan for Iwi. Tātere will be holding consultation 
hui across our iwi membership in the new year 
to gather our aspirations and inform the plan. 
We so look forward to having this in place to 
support us to strengthen our reo, culture, and 
identity across our iwi – our Te Ātiawatanga.  

To enable the plan implementation, the 
Trust Board has allocated additional staffing 
to work alongside our Cultural Pou, Amai 
Thompson, to extend on the amazing mahi he 
carries out on our behalf.   

MARAE 

We have increased our annual grant to each of 
our marae in this current 2021/2022 financial 
year to $50,000 each. We recognise and 
value the vital role that our marae and their 
respective whānau play in upholding our reo 
and cultural practises to strengthen us as iwi. 
The Trust looks forward to working alongside 
our marae to see how we can further support 
our collective potential. 

WHAKAPAPA 

We continue to support the essential work 
our Whakapapa Committee and staff lead to 
extend our whakapapa base and grow our 
membership. This year has seen a review of 
associated policies and processes to support 
this important work. Alongside our Whakapapa 
Committee Chairperson Marama Burgess, and 
committee members, we look forward to seeing 
the growth of our whakapapa knowledge within 
our Cultural Plan implementation.  

CULTURAL PROFILING 

This year has seen us develop guidelines to 
raise the profile of te reo Māori across our 
community in several areas, such as putting 
place names on the land or on cultural features.   

COMMUNICATIONS  

The Trust Board is looking to establish a 
communications position to drive information 
sharing and iwi engagement across our 
iwi business. Key focuses will include the 
revamping of our website, the implementation 
of social networks, the growing range of 
iwi-branded clothing and items, and the 
development of resources to support our 
cultural strengthening.  

Alongside the Cultural and Communications 
portfolios above, I represent Te Ātiawa o 
Te Waka-a-Māui Trust on Te Taumata o Te 
Pūtahitanga. We also hold responsibility for 
other areas, such as the below:

TE TAUMATA O TE PŪTAHITANGA 

I represent Te Ātiawa on Te Taumata. Te 
Pūtahitanga are proud of the work carried 
out by the Whānau Ora Navigators across 
Te Waipounamu to strengthen whānau. 
The current COVID-19 situation we are 
facing across the motu is a difficult one. 
We encouage whānau to seek sound 
information to be well informed to make good 
decisions about the vaccination process. The 
disappointing lack of ongoing Government 
funding to support the COVID-19 response 
was addressed with the Minister who is 
looking to convene hui with Government 
agencies and seek solutions.     

RŌPŪ MANAAKI 

Along with Ron Riwaka, Billy Reeves, Vanessa 
Ede and Rachael Hāte, I am a member of this 
group that works alongside KiwiRail, Waka 
Kotahi, Port Marlborough, and Marlborough 

REPORT FROM THE MOST RECENTLY 
ELECTED TRUSTEE

E te iti, e te rahi, nei rā te mihi o te ngākau ki a koutou katoa.  
Kotahi tau au e noho ana ki te taumata o te iwi, me taku mihi 

ki ōku hoa o taua taumata me ngā kaimahi o tō tātou iwi;  
nā rātou te kaha i whakapau hei painga mō tātou katoa. 
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District Council on the new ferries, and 
associated terminal complex development. 
We are very positive about the strong 
relationships we are fostering with these 
groups and the awesome opportunities this 
provides our iwi. One big opportunity includes 
profiling our cultural narrative within both the 
ships and the Waitohi terminal complex. We 
will be holding hui to get ideas on what we 
would like to see included within this project. 
We are also looking at other opportunities, 
such as training and employment. 

STRATEGIC PLAN 

The Trust is being supported by our Te Punga 
Tiaki Advisory Group and Deloitte Professional 
Planning Organisation to review our Iwi Strategic 
Plan. This is opportune, as we seek to move 
towards a governance structure that grows 
our financial investment to better meet the 
social, cultural, and business aspirations of our 
members. My awesome role is to work alongside 
our own Waikawa bred and buttered Lennox 
Love, in his membership on Te Punga Tiaki, to 
support bringing this review work to fruition.    

WHĀNAU WAI CLAIMS 

Outside of the overall Iwi Claim, there were 
35 Whānau Claims that were lodged with the 
Waitangi Tribunal by some of our whānau. 
The Crown designated the Iwi Trust with 
the responsibility to receive and hold the 
guardianship of any assets associated with 
these whānau-negotiated settlements for 
on-transfer to whānau claimants, with no 
process around how such on-transfer might 
occur. The Trust is establishing a position to 
work alongside and see whānau WAI claimant 
groups receive their Waitangi Tribunal 
specified assets where possible. I am working 
to support the implementation of this position.  

ARAPAWA MĀORI ROWING CLUB 

Through much past effort of Trustees Billy 
Reeves and Ron Riwaka, and with the support of 
Port Marlborough CEO Rhys Welbourn, we will be 
looking towards the development of the Arapawa 
Māori Rowing Club building and site and will 
be putting in place a Working Group to drive 
this development. This awesome opportunity 
is part of a wider Deed of Agreement between 
Te Ātiawa o Te Waka-a-Māui Trust and Port 
Marlborough that we wish to acknowldge and 
celebrate in the very near future.  

Nāku me te whakaiti 

RITA 
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ANNUAL GENERAL MEETING NOVEMBER 2021

1. PREAMBLE
The year under review (1st July 2020 to 
30th June 2021) has been challenging given 
COVID-19 which had a huge impact on our 
whānau and the way we do business. 

Despite the many challenges 
this past year, the Group has 
shown resilience in terms 
of all our Pōu, Economic, 
Environmental, Social  
and Cultural.

It is again my privilege to 
report to you on the successes 
of your Group of Companies. 
These are something to be 
proud of and reflect the 
dedication of both Trustees, 
Directors, Members of 
Committees and Support Staff 
working towards a common 
goal, it being to create a 
lasting legacy for our whānau.

2. FINANCIAL RESULTS   
The Audited Consolidated Financial Results of 
Te Ātiawa o Te Waka-a-Māui Trust are shown 
on pages on pages 41 to 82.

Despite challenging international investment 
conditions, the worst ever recorded, our 
International Investment Portfolio has shown a 
positive return.

Total Income, which included no Settlement 
Income, of $6,352,472, representing a 
nine percent return on net assets, can be 
attributed to: 

•	 A good performance from our 
international investment portfolio with a 
gain of 15.7 percent;

•	 Our prime forestry land rentals returning a 
7.9 percent increase on last year; 

•	 Commercial properties all providing solid 
returns, leading to a 7.1 percent growth; 

•	 Income exceeding Budget;

•	 Total Expenses contained to below 
Budget. 

The Trust paid $78,170 interest on loans to the 
Charitable Trust and donated $180,000 (see 
pages 83 to 104 for the full Charitable Trust 
Audited Financial Results).

Our Charitable Trust continues to support 
our members and fund important tasks such 
as Whakapapa Research, Bursaries & Grants, 
Marae Support, Registrations and Kaitiaki o Te 
Taiao (Resource Management).

The Te Ātiawa o Te Waka-a-Māui Asset 
Holding Company Limited is the custodian 
of our fishing assets and achieved good 
results despite cuts to a number of species 
(see separate Report and Audited Financial 
Statement for Te Ātiawa o Te Waka-a-Māui 
Asset Holding Company page 105). All our 
marine asset business, excluding Aquaculture, 
is transacted by this company.

Our Aquaculture business is managed by our 
Aquaculture Division (see separate Report 
pages 25 and 26) and this business has seen 
robust wholly-owned water space growth 
although returns this financial year has been 
severely impacted by COVID-19. 

Whānau now manage the total Aquaculture 
Assets in the Group. 

3. WHĀNAU AND ROHE SUPPORT
Our robust financial results have translated 
into support for: 

OPERATIONS REPORT
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1.	 Our Marae, 

2.	 Educational, cultural and sport bursaries 
and grants,

3.	 Rohe Management, including funding of 
Manawhenua Ki Mohua,

4.	 Maintenance of our cultural sites,

5.	 Kaumātua support,

6.	 Whakapapa research and record 
Registrations with the development of a 
new database.

4. GROUP STRUCTURE
Given our new Group Structure we could 
bolster Operational Capacity, separate Fish 
and Aquaculture Operations in order to satisfy 
a number of criteria, such as protection of 
assets, simplicity, clear reporting lines, serving 
our whānau appropriately and being taxation 
friendly. Some of these changes require 
constitutional changes and we hope to put 
this to the whānau in a vote in 2022. 

5. TRUST CONSTITUTIONS
Given that our Trust Deeds need updating 
to reflect the new Group Structure and the 
dynamics of a post-settlement environment, 
we engaged constitutional lawyers assisted by 
commercial and taxation experts to produce 
revised versions. Once completed these 
proposals will be presented to the whānau  
for discussion and input.

6. COMMERCIAL ADVISORY BOARD/
RISK AND AUDIT
These entities have been consolidated into  
the Te Punga Tiaki Advisory Body reporting 
into the Trust Board and advises Trustees  
on a range of issues.

This is another step in the quest to have the 
whānau play a larger role post-settlement.

Tūki te wero, Tū kotahi

Ngā mihi, nā

RICHARDT PROSCH   CEO
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CULTURAL MANAGER REPORT

Ō tātou Marae o Te Ātiawa o  
Te Waka-a-Māui / our Marae 

Due to the increased workload since the 
recent COVID-19 lockdown, our four Te 
Ātiawa Marae o Te Tau Ihu have been working 
overtime to keep up with whānau support on 
demand. Our Marae Managers do a fantastic 
job of operating our Marae, ensuring that Iwi 
and the community are well looked after. 

Waikawa Marae are working hard to repaint 
and repair parts of the Marae. The COVID-19 
vaccination programme has been servicing 
our community for the last couple of months, 
with our kaumātua and their whānau bubbles 
receiving doses of the vaccine. Waikawa are 
developing a program to bring whānau back 
to learn about their Marae and to know their 
place within Te Ao Māori. They have had two 
wānanga this year with others happening in 
October 2021. For more details, call Waikawa 
Marae on (03) 573 7547.

Whare Tīpuna Kakati has been keeping up 
with maintenance on the Marae, with Iwi 
accessing available funding to make this 
happen. The Whare Tīpuna a Kakati has also 
had a revamp and a facelift. Another staff 
member has also joined to work with our 
rangatahi for educational programs. 

Whānau Ora Navigators have been working 
with whānau and the community for the  
well-being of the whānau to have:

•	 Access to warm and dry accommodation 

•	 Access to good, nutritious kai

•	 Access to employment

Whakatū Marae has had a lot on so far this 
year, and there’s no end in sight for the mahi.  

For further information, you can call  
Whakatū Marae on (03) 546 9097.

Te Āwhina Marae in Motueka have had a 
change of manager with Ann Martin retiring 
to enjoy life with her many friends, whānau 
and mokopuna. We wish Ann all best in 
her endeavours. Joy Shorrock (Te Āwhina 
Marae Trust Chairperson) and Renee Thomas 
(Ngāti Rārua Iwi Trustee) will serve as 
interim managers for the next few months. 

The same business of utilising our Marae to 
operate programs and assist our whānau and 
community has been full-on. 

During the colder months in Takaka, Onetahua 
Marae is often closed for a couple of months 
while bookings are typically slow. It has been 
a hard road for our Mohua whānau, who have 
had to scramble around to ensure they are 
at the Marae when a booking is made. Our 
Mohua whānau are very active with different 
kaupapa within Golden Bay and have input 
whenever they can assist. In February 2021, 
there was a stranding of 49 pilot whales, 
in which 25 were successfully rescued and 
escorted out to sea.  24 sadly died because of 
stranding. The occasion was supported by the 
three Manawhēnua – Ngāti Rārua, Ngāti Tama, 
Te Ātiawa o Te Waka-a-Māui and Mātāwaka. 

RAPU KŌRERO A TE IWI / SURVEYS

This kaupapa emerged from the recent 
COVID-19 lockdown. In our efforts to reach 
out and contact our Trust whānau members to 
ensure they were alright, we found that many of 
the contact details we had were no longer valid. 

It is crucial we are doing the best we can as 
a Trust to support our registered whānau 
members in their time of need. 

TE KAUNIHERA / COUNCIL

Discussions about the Arts, Heritage and Events 
Annual Management Plan with all Iwi of Te Tau 
Ihu are underway. This has allowed Te Ātiawa o 
Te Waka-a-Māui to summit what we would like 
to see as a people and what that may look like. 
The focus is on cultural expression. 
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KŌWHEORI-19 / COVID-19 /TE RŌPŪ 
POU TĪKANGA

This group was formed when COVID-19 arrived 
on the shores of Aotearoa. The purpose of 
this rōpū is to be able to reach out to our 
whānau who were at home.  The eight Iwi of 
Te Tau Ihu came together and developed this 
support group, and the group includes tīkanga 
practitioners and kaumātua utilised for their 
knowledge within Te Ao Māori. 

Initially, it was thought that karakia may be 
of need at this time, however, it was much 
more. The rōpū was utilised with daily karakia 
sessions and pōwhiri tīkanga over Zoom - a 
cloud-based video conferencing platform. 

Te Kotahi o Te Tau Ihu Trust is a COVID-19 
response at the top of the South Island. A 
collaboration of the eight Iwi of Te Tau Ihu 
are working together for the betterment of 
all, after collectively mandating an Iwi-led 
response plan. The group works alongside the 
National Emergency Management Agency and 
Crown organisation to minimise risk for Iwi 
and Māori in the rohe. 

TE RŌPŪ MANAAKI

The rōpū was a mixture of Te Ātiawa o Te 
Waka-a-Māui Trustees, operations staff and 
whānau members, who were involved with 
negotiating Iwi input with KiwiRail’s future 
redevelopment of the Waitohi Ferry Terminal. 
This resulted in the Trust signing the first 
Kawenata (MOU) with KiwiRail - the first Iwi  
to do so. New ferries are also being designed 
and are due in 2024/2025. 

MANU RELOCATION

Annually, Rowi Kiwi and Tieke (Saddleback) 
are relocated from Oruawairua (Blumine 
Island) and Motuara in Tōtaranui (Queen 
Charlotte Sounds) to the Brook Waimarama 
Sanctuary in Nelson and to Makāwhio on 
the West Coast. These relocations are 
in conjunction with the Department of 
Conservation (DOC), who do a fantastic job of 
caring for our Taiao / Environment. 

POUWHENUA

Due to the COVID-19 lockdown, the planned 
unveiling for Easter was postponed until 
September 2021. The morning kicked off as 
a open of 150+ people quietly walked down 
the main street of Waitohi, stopping at the 
Memorial steps for a minute paying respects 
to fallen soldiers from WWI and WWII.

The silence and still of the morning could 
be felt as the ope came closer, the karanga 
began, and in sequence, the return call and 
various karakia simultaneously rang out.  

MOTUEKA LIBRARY

As with other kaupapa, this kaupapa also had 
setbacks because of COVID-19. Te Ātiawa, 
Ngāti Tama and Ngāti Rārua have contributed 
towards the establishment of the new library, 
which will have historic recognition of some 
of our local tīpuna who have contributed 
towards forming strong connections with Te 
Āwhina Marae, the kura, and the community. 

Donna Mcleod and others have contributed a 
lot towards this project, with most of her time 
behind the scenes, but not out of sight. They 
have worked continuously with the new library 
in Motueka, looking at the cultural expression 
inside and outside of the library. 

MINISTRY OF EDUCATION

The Ministry of Education have been working 
on a strategy to support Mātauranga 
Māori within the education system and the 
classroom. For the last year, Te Ātiawa o Te 
Waka-a-Māui with the other Te Tau Ihu Iwi 
have been working together collating our 
individual histories with the uniqueness that 
we all bring to this kaupapa. Miranda Joass 
is our mandated Te Ātiawa o Te Waka-a-Māui 
Representative and is one of eight who sits 
on Te Kāhui Mātauranga. Te Kāhui Mātauranga 
work directly with the Ministry of Education 
to discuss strategy and implementation. 
The Iwi Chairpersons, Chief Executives, and 
General Managers are also involved at a 
higher level. Local histories will be circulated 
into all schools which all local Te Tau Ihu 
Iwi contribute towards. To support this, Te 
Ātiawa are developing an e-Book focusing on 
our journey from Taranaki to Te Tau Ihu. The 
e-Book will also include our four marae and 
wāhi tapu of our individual rohe of Te Tau Ihu. 
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WHAKAHAERENGA | ADMINISTRATION

Although we had no elections this year, our 
office is still steady, and demands are still 
high. We are still finding ourselves catching up 
on mahi from 2020 and the chaos brought on 
by COVID-19. However, once again, the staff 
always pull together to serve our Iwi.

Our office loves meeting you all. Please if you 
are ever around the area - nau mai, haere mai.

PĀNUI - NEWSLETTER

It’s always a joy putting together the pānui 
and seeing it published. The many articles 
from whānau, Marae, and staff that are 
published are always awesome to read. 

Our quarterly pānui allows us to acknowledge 
and whakanui our whānau and to also keep 
all whānau up to date with what the Trust 
is doing. We are always looking for fresh, 
vibrant, and interesting articles. If you think 
you have a topic you would like to share, 
send it through to our office and we will put 
forward to the Trustees for approval.

WAIKAWA MOORINGS 

All moorings are currently leased. Most 
tenants are long-term tenants, with our 
longest having moored for five years.

AORAKI BOUND AND OUTWARD 
BOUND SPONSORSHIPS

Ngāi Tahu has discontinued Aoraki Bound for 
2020/2021. 

Sadly no one was available to take up the 
Outward Bound Sponsorship, as it seems the 
pandemic has made it hard to commit with 
any certainty. Hopefully, normal life will see 
more members able to take up this great 
opportunity and wonderful experience. If you 
are interested in registering and would like 
more information, please contact the office.

KAUMĀTUA BIRTHDAY CARDS  
AND CHRISTMAS KOHA

Our kaumātua birthday card register grows 
each year, and it has been a pleasure sending 
out cards to our members aged 60 and over.  

The office wishes to apologise for any delays 
this year with receiving cards, but we hope 
the cards do help to make your day special. 
Our Kaumātua Christmas koha has increased 
during 2020/2021 from $100 to $200 per 
annum, per kaumātua 60 years and over.

Nāku iti nei, nā

PARE PUKETAPU

OFFICE ADMINISTRATION  
REPORT 



24

A
N

N
U

A
L R

E
P

O
R

T
 20

20
/20

21  T
E

 Ā
T

IA
W

A
 O

 T
E

 W
A

K
A

-A
-M

Ā
U

I 



T
E

 Ā
T

IA
W

A
 O

 T
E

 W
A

K
A

-A
-M

Ā
U

I  
A

N
N

U
A

L 
R

E
P

O
R

T
 2

0
20

/2
0

21

25

HIGHLIGHTS

•	 Appointment of two new 
members on Aquaculture 
Managing Committee;

•	 Ongoing investment in our 
whānau through Cadetships and 
Trainee Manager Schemes; 

•	 Together with Te Tau Ihu Iwi 
farming our Settlement Space 
in Tasman and Golden Bay 
with product in the water with 
currently 80 lines with crop; 

•	 Scientific pro-active on-the-
water farming methods continue 
to show dividends;

•	 Investigating other high value 
species with seaweed cultivation 
well advanced;

•	 Increasing our crop line capacity 
by five new lines with the 
allocation of lines in Golden Bay 
P block. We have added just 
over 94,000 metres of new crop

•	 Our own vessel is now 
operational to facilitate vertical 
integration, save costs and 
create career pathways for  
our whānau  

1. OPERATIONAL CAPACITY
All our Aquaculture Assets continue to 
be grouped in our “Aquaculture Division” 
managed by whānau through an Aquaculture 
Managing Committee. Our Quota Species are 
managed through the Asset Holding Company 
(see separate report). 

Hence this Division continues to concentrate 
solely on aquaculture and improving yields. 
The appointment of another two whānau 
members to our managing committee, has 
also improved our focus and efficiencies 

To assist our vertical integration strategy and 
save costs we purchased and operationalised 
an on the water vessel which will have the 
capability to service our farms across the rohe.

2. FINANCIALS
A difficult year was had by the Aquaculture 
Division (formerly Totaranui) with mussel 
harvests of 644.7 tonnes for the year end 30 
June 2021 with a value of $551,830 compared 
to 679.3 tonnes with a value of $840,761 in the 
year end 30 June 2020. You can see the effect 
of COVID-19 and the reduced crop price.

The COVID-19 related collapse of overseas 
markets saw a reduction of $400 per tonne in 
gate pricing putting pressure on total income 
from all sources which resulted in a decline to 
$1,041,037 from $1,269,339.

Bringing new lines into operation necessitated 
the increased expenditure on seeding 
and farm management.  Our increased 
shareholding in the Golden Bay and Tasman 
Bay Ring Roads resulted in extra expenditure 
through these overseeing entities.

3. KING SALMON 
Our relationship with King Salmon 
remains fractious in that no agreement on 
removal of environmentally unfriendly or 
significant cultural sites were agreed upon. 
The Marlborough District Council’s new 
environmental plan has also worked against 
the relocation of farms. 

AQUACULTURE DIVISION  
AGM REPORT 2021
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4. PAREA POINT/SCHWASS  
JOINT VENTURE
This farm continued to be managed by us and 
is showing good returns.

5. TTR JOINT VENTURE
Our Joint Venture Farm with Ngati Rarua, and 
Ngati Toa in Pelorus continues to be managed 
by us and good returns are recorded. Our 
Management Contract has been renewed. The 
management fee renegotiated reflects true 
costs and it does enable us to work closer 
with our fellow Iwi. 

6. NEW FARM DEVELOPMENTS 
In the period under review we have added five 
new lines in Golden Bay.

7. GOLDEN BAY AND TASMAN 
BAY AQUACULTURE SETTLEMENT
The New Space Settlement of 2015 gave Iwi 20 
percent of new aquaculture space in Tasman 
and Golden Bay.  Members from our Aquaculture 
Division represent us at the Maara Moana table 
and a total of 80 lines have been leased by a 
Development Company with seven of the eight 
Te Ta Ihu Iwi as shareholders.  Other water 
space has gone to market giving the eight Iwi 
a steady rental income stream after installing 
infrastructure.

This development, although long-term, has 
not yielded the expected returns as its first 
year of operations was severely impacted by 
the COVID-19 related gate price.

It being a Settlement Asset we are committed 
for the next approximately 10 years after 
which each Iwi can decide what they wish to 
do individually or collectively.

8.  AQUACULTURE DIVISIONAL 
REPORTING TO THE TRUST BOARD
A monthly Financial and Operational Report 
continues to be submitted to the Trust Board.  

Progress against an agreed Budget is duly noted.  

This enhanced reporting and having an 
overseeing Trustee on the ‘Managing 
Committee’ has assisted in keeping the Trust 
Board fully informed and contributed to 
improved decision making.

Although a Statutory AGM is no longer 
necessary for this entity as it operates under 
the auspices of the PSGE Trust, the Division 
and Trustees nevertheless continue to meet 
once a year to discuss performance and 
Strategy.

9. NEW VENTURES
In line with the Group’s Strategic Investment 
Plan, additional investment will be made into 
Aquaculture going forward.  Some of these 
projects are:

1.	 Some of our farms may be suitable for other 
species and our legal Resource Consents are 
being changed to allow for these;

2.	 A Vessel was procured and refit 
undertaken to enable us to broaden the 
on-the-water tasks we can perform such 
as additional maintenance and crop 
checking to maximise quality.

10. WEATHER EVENT
A weather event caused significant damage to 
our Tasman Bay operations and the impact of 
this will be reported on and quantified in the 
2021/22 Financial Year Reporting. 

11.  CHALLENGES AHEAD
COVID-19 has certainly changed the 
aquaculture business environment with 
mussel pricing reduced by some 20 percent 
post year end as the country struggles to 
move stock to world markets.

We are hopeful that this will be short term 
but continually look at our cost structure and 
operational efficiencies.  We anticipate that 
COVID-19 related events will have a material 
effect on this Division in the next financial year.

12.  IN CONCLUSION
The Trust and Commercial Advisory Boards 
have supported and encouraged this Division 
which was an important part in our success.

We are continuing to grow this part of the 
business and given new water space, spat and 
other opportunities the future looks bright.

Ngā mihi, na

AQUACULTURE MANAGING COMMITTEE
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REGISTER ACTIVITY

•	 An additional iwi staff member was added 
to the Whakapapa Department in October 
2020 as part of succession planning.

•	 In conjunction with YourIwi a new 
database was established, the 
Organisation dashboard of which went live 
in March 2021.

•	 The large volume of registrations that 
were imported into the new database 
at the end of 2020 are being linked 
progressively.

•	 Kaumātua registers were updated to 
incorporate those iwi members attaining 
60 years during 2020 to enable payment 
of the 2020 kaumātua Christmas koha and 
the issuing of kaumātua birthday cards 
during the year.  Kaumātua Christmas cards 
were also sent out in December 2020.

•	 2021 Victoria University Science 
Scholarship awarded to a registered iwi 
member studying at Victoria University.

•	 School back packs with the Te Ātiawa logo 
have been available on request during the 
2020/2021 financial year for all registered 
school age tamariki with a school starter 
pack included in the back pack for those 
registered tamariki achieving 5 years 
during 2020/2021.

•	 School back packs continue to be sent 
out to all newly registered tamariki with a 
starter pack included for tamariki 5 years 
of age. 

IWI REGISTER - YOURIWI

•	 As part of the linking process on the new 
YourIwi database, succession is also being 
built into the administration area to enable 
all future whakapapa staff to have access 
to the registration history of both the 
Charitable Trust iwi register and the Post 
Settlement Governance Entity iwi register.

•	 Incorporation of Age Status onto 
iwi register to identify iwi member’s 
participation in the various initiatives of 
the Trust, i.e. Kaumātua koha, school back 
pack initiative, rangatahi etc. now forms 
part of the new database with the status 
updating automatically upon achieving a 
change in age status.

•	 Strategic Plan Object 10 – Provide 
development and participation 
opportunities that enable our rangatahi to 
be active contributors to the iwi.

•	 The rangatahi status (15 to 25 years) 
incorporated into the Age Status on the 
iwi register to facilitate communication 
with this age sector now forms part of the 
new database.

REGISTRATIONS

•	 For the financial year 1 July 2020 to 30 
June 2021 a total of 189 new registrations 
were successfully verified and ratified 
(this figure includes 14 existing Charitable 
Trust registrations that were updated 
and transferred across to the Post 
Settlement Governance entity).  This 
figure represents an increase of 55 on the 
previous financial year.

•	 Additional applications have also been 
received and verified but still await the 
provision of a birth certificate before 
proceeding to ratification.

•	 A large volume of Online Pre-registrations 
were also received from the Trust website 
and processed, but for which completed 
applications have not yet been received.

WHAKAPAPA COMMITTEE  
IWI REGISTER REPORT FOR AGM
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GRANTS

•	 The July 2020 Education Grant (2020/2021 
financial year) resulted in 39 iwi members 
receiving grants for tertiary or secondary 
education as published in Pānui Issue 27.  
This figure represents an increase of three 
on the previous financial year.

•	 Culture, Arts and Sports Grants were 
awarded to three iwi members during 
the 2020/2021 financial year (travel 
restrictions impacted application for this 
grant).  Articles provided by the recipients 
have been published in the pānui.

•	 The Education Policy document originally 
ratified on 21 May 2016, encompassing the 
Education Grant; Culture, Arts & Sports 
Grant and both the Outward Bound and 
Aoraki Bound Sponsorships was reviewed 
and updated in May 2021.  The previous 
Culture, Arts & Sports Grant was changed 
to Arts & Sports Grant and a new Cultural 
Grant was created, along with a Technical 
Grant / Apprenticeships. The full policy 
document is available on the Trust website 
and will continue to be reviewed and 
updated annually.

WHAKAPAPA COMMITTEE

•	 Committee meetings were held in August 
and November 2020, with a new Chair 
being voted in at the November 2020 
Whakapapa Committee meeting.

•	 Two further meetings were held in 
February and May 2021.

TRUSTEE ELECTIONS

The three year term Trustee positions as 
established by vote in November 2015 follow:

•	 There will be no Trustee Election  
during 2021.

•	 Four of the eight Trustee positions elected 
in November 2019 will again be up for  
re-election in November 2022.

•	 Four of the eight Trustee positions elected 
in November 2020 will again be up for  
re-election in November 2023.

PĀNUI, WEBSITE AND IMPROVED 
COMMUNICATION

•	 Pānui Issues 28 and 29 were published and 
distributed to iwi in April and July with 
Issue 30 to be published in October.

•	 As part of the newly emerging 
communication strategy, the pānui 
continues to be outsourced and produced 
in the new A4 format.

•	 Te Ātiawa information published in the 
pānui has become more readily accessible 
on the new format Trust web site.

•	 It is proposed to continue to utilise postal 
mail within New Zealand to ensure the 
iwi register is continually updated, while 
utilising email for overseas iwi members.  
All returns are followed up for address 
update which keeps the database current.

•	 Iwi use of the website online Contact 
Us, Update Contact Details and 
Pre-Registration facilities has been 
constant and continues to assist in 
the update of the iwi register and 
notification for Trust initiatives such 
as application for kaumātua koha or 
ordering school back packs.

•	 Email and phone contacts continue to be 
added to existing iwi registrations and 
incorporated into the lists receiving email 
communication from the Trust.
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As a Trust, being connected to our whānau 
and having the ability to communicate with 
iwi and hapū, no matter where you are in the 
world, is important. 

We have been working hard behind the 
scenes since settlement and have achieved a 
lot, but we do acknowledge that we can do 
better at keeping in touch. We are embracing 
modern technologies so we can move forward 
together and are committed to connecting 
and communicating with you more. 

As part of this, we are excited to announce 
that we are about to launch a new database 
and communications system called YourIwi.

YourIwi is an online tool which connects iwi, 
hapū and their members in one place. 

Each member will have an online dashboard 
where you will be able to view important 
information such as: 

Introducing YourIwi – new system to connect with  
Te Ātiawa o Te Waka-a-Māui Trust

•	 Messages from the Trust

•	 News and pānui

•	 Scholarship and grant opportunities

•	 Settlement mahi 

Importantly, if your address or contact details 
have changed, you will now be able to update 
these details yourself easily through YourIwi.

You will receive details about how to sign 
in to YourIwi so please keep an eye on your 
inboxes.

Our whakapapa connects us to the past, the 
present, and the future and we are excited 
about the opportunities YourIwi brings to 
help both the Trust and you, its members, 
stay connected and up to date with all the 
news, information, and information relating  
to our whānau.

MAURI ORA! 
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Membership by Age

Membership Demographics for  
New Zealand and Australia Membership in UK and Europe

Membership in Singapore Membership in USA

Membership Details

Membership by Country

Membership by Gender
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MEMBER SURVEY

WHAI TANGATA –  
DEVELOPING OUR PEOPLE 
•	 68 percent believed it was important to be 

engaged in Māori culture.  

•	 19 percent of Te Ātiawa o Te Waka-a-Māui 
members said they were able to speak Te Reo 
Māori fairly or very well; a further 62 percent 
were able to use a few words of phrases. 

•	 18 percent could not speak Te Reo Māori at all.  

WHAI TAUMATA –  
DEVELOPING OUR ORGANISATION 

•	 Care/welfare/wellbeing was the top 
named role and responsibility of the Trust.  

•	 41 percent have considered supporting their 
rangatahi to study Planning/Natural Sciences 
in conjunction with Matauranga Māori.  

•	 81 percent of Te Ātiawa o Te Waka-a-Māui 
members believe the quality of life of their 
whānau is good.  

 COMMUNICATIONS  

•	 44 percent of surveyed members were 
satisfied with the amount of information 
they receive when registered with the Trust. 

•	 61 percent are willing to join wānanga 
workshops via video conferencing. 

 FUTURE PRIORITIES  

•	 Education and upskilling, support and 
care for kaumātua, and strengthening 
and enhancing Te Reo were top ranked 
priorities for future improvements.  

•	 When asked what could be done to 
support young iwi members (13-24) - the 
two main suggestions were life skills and 
education, and upskilling opportunities. 

EDUCATION  

•	 University Bachelors degree - 84 percent.  

•	 Post-graduate degree – 70 percent.

•	 More than 40 percent of Te Ātiawa o Te 
Waka-a-Māui members have considered 
supporting their rangatahi to study Planning/
Natural Sciences, in conjunction with 
Matauranga Māori. At the same time, around 
one-quarter (27 percent) were unsure.  

CULTURAL REVITALISATION  

•	 38 percent of Te Ātiawa o Te Waka-a-Māui 
members said they had visited their marae 
in the past 12 months. This may have been 
affected by the COVID-19 outbreak in 
2020.  

•	 Members aged between 40 and 54 (45 
percent) and 55 and 64 (42 percent) were 
more likely to visit marae.  

•	 According to Stats NZ, 46 percent of 
Māori adults visited their ancestral marae 
in 2018. This was above the reported 
percentage for Te Ātiawa o Te Waka-a-
Māui members.  

•	 Around two-thirds (68 percent) of Te 
Ātiawa o Te Waka-a-Māui members 
believed it was important to be engaged 
in Māori culture to some extent; 43 
percent believed it was very important.

PERCEIVED IMPORTANCE OF MĀORI CULTURE VS  
ABILITY TO SPEAK TE REO MĀORI CULTURE
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KEY RESPONSIBILITIES

The KT Team is responsible for the supporting 
the cultural responsibilities of Te Ātiawa 
Whānau as kaitiaki, in the sustainable 
management of te Taiao in the three rohe 
across Te Tau Ihu, Whakatū, Motueka and 
Tōtaranui / Kura Te Au (the Sounds Rohe). In 
order to meet this challenge, the KT Team has 
been responsible for:

•	 The implementation (review) of the Te Tau 
Ihu Iwi Management Plans;

•	 Responding to rohe management 
initiatives by other iwi, central and 
local government, non-governmental 
organisations, community groups, 
commercial entities and private parties;

•	 Ensuring that the values held by Te Ātiawa 
are represented and reflected in strategies, 
plans, policies, statements, and in day-to-
day activities and outcomes;

•	 Developing, managing, and linking with 
projects applicable to kaitiakitanga; and

•	 Managing the iwi monitoring contract  
with Te Arahanga Limited.

SPECIFIC ENGAGEMENTS INCLUDE:

•	 Ministry for the Environment –  
Resource Management Act reforms  
and Climate Change;

•	 Minister of Local Government / Internal 
Affairs – Three Waters’ Review; 

•	 Te Kaunihera o Whakatū Nelson City 
Council (NCC) - Iwi Working Group 
(plan review), Orphanage Stream Spray 
Maintenance Trial, Nelson Transport 
Futures and the NCC Te Ohu Taiao Group 
(infrastructure) and Project Mahitahi;

•	 Te Kaunihera o te tai o Aorere Tasman 
District Council (TDC) - Iwi Working 
Group (plan review), Tasman Reserve 

KAITIAKI O TE TAIAO – GUARDIANS OF 
THE ENVIRONMENT 

Management Plan reviews, Motueka 
Wastewater Strategy, Motueka Library 
Group, Mapua Boat Ramp Strategy, 
Wetland Enhancement and Fish Passage 
Project, Water Monitoring Mariri and 
Waimea Estuaries and Tasman  
Biodiversity Strategy;

•	 Te Kaunihera ā-Rohe-o-Wairau 
Marlborough District Council (MDC) -  
Land Use Strategy, Marlborough 
Biodiversity Forum, Waikawa Reserve 
Management Plan, input to Picton 
Feasibility Studies, Victoria Domain 
Reserve Management Plan, and Proposed 
MEP Aquaculture Provisions;

•	 Te Papa Atawhai / Department of 
Conservation (DOC) – Concessions, 
Permissions, land exchanges in Waimea 
and Lower Moutere, Pest Fish (Gambusia) 
Eradication and Fish salvage mahi, and 
issues around DOC managed land;

•	 Te Mana o Te Wai – Freshwater Advisory 
Group;

•	 Kotahitanga mō te Taiao Alliance – Te Tau 
Ihu;

•	 Cultural Impact Assessments (CIA) – 
several across Te Tau Ihu;

•	 Waka Kotahi / NZTA Working Groups 
– Roadside Spraying & Nelson Access 
Futures;

•	 Waimea Inlet Coordination Group – area 
management; 

•	 Mapua Waterfront Area – Masterplan 
working group;

•	 Motueka Stop bank Refurbishment 
working group; and

•	 Kaiteretere Masterplan - working group.

The KT Team: Sylvie Heard , Daren Horne, and Ian (Shappy) Shapcotta
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KAITERETERE LOOKING  
AT NGAIO ISLAND

•	 Maitahi Subdivision and Plan Change - 
working group;

•	 Tōtaranui / Queen Charlotte Track – 
Regenerative Tourism Study;

•	 King Shag Working Group – interest group;

•	 Picton Regional Forum – local community 
group;

•	 Te Rōpū Manaaki – Te Ātiawa working 
group for KiwiRail shipping project / 
Waitohi Ferry Terminal upgrades; 

•	 Te Tau Ihu Taiao Practitioners – three hui 
during the reporting period for this group;

•	 Pou Taiao – managers group – monthly hui;

•	 Marlborough Biodiversity Forum;

•	 Nelson-Tasman Climate Forum; and

•	 Educational Institutions – preschools, 
primary schools, secondary schools, and 
universities.

CULTURAL HEALTH INDICATORS (CHI)

The KT Team has developed a range of 
Cultural Health Indicators (CHI) for te Taiao 
in the coastal, freshwater and land realms. 
CHI monitoring is now being carried out in 
Te Tau Ihu, and this mahi includes whānau 
involvement and includes the important role 
of kaumātua.

SIGNIFICANT SUBMISSIONS

The KT Team regularly lodges submissions 
to central and local government concerning 
priority issues that have relevance to 
implementing kaitiakitanga. Submissions have 
been lodged on a range of kaupapa, including:

•	 Submission on the DOC percentage of 
revenue fee structure review;

•	 Response to NCC’s Regional Land 
Transport Plan and Regional Public 
Transport Plan;

•	 Submission on the Review of MDC’s 
Freedom Camping Control Bylaw;

•	 Submission on the Review of MDC’s Dog 
Control Bylaw;

•	 Submission on the Draft Reserve 
Management Plan for Victoria Domain 
Reserves;

•	 Appeals relating to on Marlborough 
Environment Plan; 

•	 Submission on Nelson Sewerage Business 
Unit’s application to discharge biosolids 
from the Bell Island wastewater treatment 
to Moturoa Island; and

•	 Submissions on resource consent 
applications and appearances at hearings 
as necessary.

KT OFFICE - SUCCESSION PLANNING 

The Kaitiaki o te Taiao Team has reviewed the 
situation and is pleased to report that two 
positions will be advertised in late 2021, with the 
intention of being filled by the beginning of 2022.

You are welcome to call or visit the KT Office 
to kōrero on queries or issues regarding te 
taiao in Te Tau Ihu.

Ngā mihi, nā,

KAITIAKI O TE TAIAO
Guardians of the Environment

The site of the proposed Maitahi Subdivision, looking south  
towards Maitai Valley with Kaka Hill to the left.
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1. PREAMBLE
The Asset Holding Company owns on 
Te Ātiawa o Te Waka-a-Māui’s behalf all 
settlement fishing quota, non-settlement 
quota and also income shares in Moana New 
Zealand Ltd and manages all its fishing assets 
including all Settlement Quota Annual Catch 
Entitlement (ACE). 

No buying or selling of quota occurred in the 
reporting period and no joint ventures were 
entered into except for our membership of 
KOTATO, an Iwi Joint Venture established to 
maximise our ACE returns.

No proposal was tabled to change the 
constitutional elements of the company.

2. FINANCIAL PERFORMANCE
The audited Financial Statements for the 
2020/21 year are presented on pages  
105 to 120.

Australia’s political problems affecting their 
crayfish supply to China has resulted in 
excellent ACE prices for our crayfish through 
our participation in the Iwi Port Nicholson 
Joint Venture.

The continued shelving of various ACE, such 
as Pāua and Hoki, occurred to ensure the 
best chance of fish stock recovery.  This had a 
material effect on the trading performance of 
our company.

However, we remain concerned with the state 
of our fish stocks and have communicated this 
to Fisheries NZ on several occasions, while also 
inputting into the stock assessment decisions.

Our fish quota holdings were revalued, 
resulting in a book gain of $424,614.

Operating and Administration Expenses 
remain similar to the previous year. 

The Trading Revenue for 12 months is 
$287,680 (excluding quota revaluation) with 
the previous period’s comparative number 
being $276,547. 

The company has not entered into any future 
capital contracts and has no contingent 
liabilities as of the balance date. No events or 
transactions have occurred since the balance 
date which would have a material effect upon 
the financial statements.

The Company donated $180,000 to our Te 
Ātiawa Manawhenua Ki Te Tau Ihu Trust as 
this entity’s contribution to the welfare of 
our whānau. This has also resulted in a large 
taxation benefit for the company.

3. MANAGEMENT
There has been no change in management 
during the year.

4. INCOME SHARES IN MOANA NEW 
ZEALAND LTD 
These are listed in Note 9 ‘Investments’ in the 
audited Financial Statements (page 115).

Returns have decreased in the current year. As 
previously noted, it is our opinion that these 
returns do not represent fair value for Iwi.

5. QUOTA SHAREHOLDING 
These are listed in Note 9 ‘Investments’ in the 
audited Financial Statements (page 115). 

To ensure our Quota Holdings are properly 
reflected in our Financial Statements, we 
update valuations each year using best 
available information showing the book value 
of these shares as $6,400,605 (previous 
year $5,975,990) and reflecting the shelving 
of stocks and closed season’s effect on our 
quota values.

A number of fish stocks remain under 
considerable pressure. 

Te Ātiawa o Te Waka-a-Māui has neither 
purchased nor sold any fishing quota over the 
reporting period.

 
 
 

TE ĀTIAWA ASSET HOLDING COMPANY 
LIMITED AGM REPORT 2021
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DEEP SEA QUOTA PACKAGE 

This ACE (catch entitlement based on your 
quota) was again taken up by Talley’s as 
part of our shareholding in the Iwi KOTATO 
Joint Venture. 

Smaller amounts of less sought-after ACE is 
traded separately.

INSHORE PACKAGE 

Most of these ACE were sold to Silver Spray 
via our KOTATO arrangement.

FISH STOCKS IN GENERAL

Fish stocks in general are under increased 
pressure and reduced fishing allowed is 
continuing to erode your settlement asset.

Hoki and terakihi entitlements were reduced 
eroding our income base while COVID-19 
played havoc with seafood exports. 

PĀUA 

Our whānau again fished our ACE in the year 
under review.

This resource remains under pressure and 
quota holders again shelved voluntarily to 
avoid a cut in quota.

The return on this resource is showing a 
diminishing return as stocks decline.  PāuaMac 
7 quota holders continue to shelve, and has a 
high compliance amongst members regarding 
this matter as this action is voluntary.

SCALLOPS 

Your Director continued as a member of 
the Ministerial Working Group on scallops, 
working towards the Southern Scallop 
Strategy for the Marlborough Sounds.  This 
was previously accepted by the Minister and 
this Fisheries Plan is now enshrined in Law 
under section 11A of the Fisheries Act 1996.

A voluntary customary suspension by Te Tau 
Ihu Iwi is still in place to give this resource the 
best chance of recovery.

The annual Biomass Survey was also 
extended with the addition of a dive survey 
to give a wider coverage, especially in smaller 
bays. Unfortunately, there is no scientific 
evidence pointing to a recovery of this 
species. Your Director, as a member of the 

Working Group, visited the new Minister to 
make our acquaintances, but also to seek 
funding for additional research projects. This 
endeavour is continuing.

A voluntary customary take by the Te Tau Ihu 
Iwi are also still in place.

HOKI

Evidence suggest the hoki stock remains 
under pressure which led to reduced takings.

Your Director has given input into the stock 
assessment for this important species.

6. REPRESENTATION
Apart from representing you on the Ministerial 
Scallop Working Group, your company 
represents your fishing interests at the Te Tau 
Ihu Fisheries Forum representing iwi fishing 
interests, while representation at the Te Waka 
a Māui me Ōna Toka Forum represents South 
Island iwi fishing interests.

The Annual General Meetings on pāua and 
crayfish are attended. 

We voiced our concern about our Port 
Nicholson Joint Venture’s over reliance on 
China as a market and also us selling our 
product as a commodity rather than trading 
on New Zealand’s ‘green pure’ image.

We also engage Fisheries NZ on a range of 
stock assessments and recommendations. 

Ngā mihi, nā,

RICHARDT PROSCH   Director

The entrance to Kura te Au (Tory Channel). 
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The Kawenata (relationship 
agreement) will support the 
mahi and redevelopment in 
Waitohi Picton in the short  
and medium term, but its 
benefits will be much broader.

KIWIRAIL AND TE ĀTIAWA O TE WAKA-
A-MĀUI FORMALISE PARTNERSHIP 
THROUGH KAWENATA

Above (left to right): Ron Riwaka Chair of Te Roopū Manaaki; Rachael Hāte Chair of Te Ātiawa o Te Waka-a-Māui; 
Ray Brown KiwiRail Pou Arahi for Te Kupenga Mahi; David Gordon KiwiRail Chief Operating Officer Capital 
Projects and Asset Development.

On Thursday 11th March, Waitohi Picton Ferry 
Precinct partner KiwiRail and Te Ātiawa o 
Te Waka-a-Māui Trust signed a Kawenata 
(formal relationship agreement) at the 
Waikawa Marae.

The Kawenata was signed by KiwiRail’s 
Chief Operating Officer Capital Projects 
and Asset Development, David Gordon, 
the Chair of Te Ātiawa o Te Waka-a-Māui, 
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Rachael Hāte, and the Chair of Te Roopū 
Manaaki, Ron Riwaka. Representatives 
from Waitohi Picton Ferry Precinct 
Redevelopment partners, Port Marlborough, 
Marlborough District Council and Waka 
Kotahi NZ Transport Agency also attended.

Te Ātiawa o Te Waka-a-Māui and KiwiRail have 
a well-established relationship developed 
over many years, in part because of KiwiRail’s 
activity in Waitohi Picton. The Interislander 
Ferry Precinct sits within the rohe of Te 
Ātiawa o Te Waka-a-Māui, and Interislander is 
a major investor and employer in the region.

For some time, the Waitohi Picton project 
team have been working with Te Ātiawa’s Te 
Roopū Manaaki group to ensure the cultural, 
social and environmental integrity of plans for 
the Waitohi Picton inner harbour and land-
based project works.

The new Interislander ferries to be introduced 
as part of the iReX programme are of 
particular interest to Te Ātiawa as they will 
travel through Kura Te Au Tory Channel 
and Tōtaranui Queen Charlotte Sound, and 
these are areas of great importance to the 
iwi. KiwiRail and Te Ātiawa have met many 
times to discuss the new ships, and to ensure 
a thorough understanding of the interplay 
between cultural elements, environment, and 
ship technology.

The understanding between 
KiwiRail and Te Ātiawa o Te 
Waka-a-Māui Trust has further 
strengthened as a result of  
this mahi, and both 
organisations felt it was the 
right time for their close 
relationship to be formalised.
The Kawenata will support the mahi and 
redevelopment in Waitohi Picton in the short 
and medium term, but its benefits will be 

much broader. It will bind both organisations 
to principles of open collaboration, mutual 
respect and understanding, and sustainable 
management of the rohe. This includes the 
social, cultural, physical, and environmental 
wellbeing of tangata whenua and the wider 
community.

It will also ensure the two organisations are 
looking for opportunities to increase Te Ao 
Māori experiences for KiwiRail, including 
knowledge and understanding of the history 
and culture of Te Ātiawa o Te Waka-a-Māui 
and working with the Trust to support 
employment of its people.

KiwiRail Group Chief Executive Officer Greg 
Miller said this was the first formal Kawenata 
signed with an iwi or hapū, but it would not be 
the last.

“We are working to improve 
and sustain our relationships 
with all iwi and hapū impacted 
by our projects, so the 
Kawenata signed with Te 
Ātiawa today is an exciting 
milestone,” Mr Miller said.
“KiwiRail has a significant Māori workforce 
and a 30-year-old Māori network - Te 
Kupenga Mahi (TKM) - with members around 
the motu working together with iwi and hapū 
to ensure our relationships are respectful and 
robust. We are working towards formalising a 
number of these relationships, so we expect 
the Kawenata signed today will be the first of 
many.” 

Te Ātiawa o Te Waka-a-Māui Trust Chair 
Rachael Hāte said, “As manawhenua of Kura 
Te Au, we acknowledge and value the effort, 
contribution and mahi that KiwiRail has 
afforded us as Kaitiaki. She went on to add, 
“This agreement further celebrates how a 
partnership can work.”
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REGIONAL MANU KŌRERO 2021 
SPEECH COMPETITION

Motueka High School and mana 
whenua showed manaaki to our 
manuhiri, running Regional Manu 
Kōrero to schedule, and accurately 
judged and awarded prizes to our 
speakers of Te Reo Māori. 

Motueka High School and mana whenua 
upheld the mauri of Regional Manu Kōrero 
in Te Tau Ihu – students, teachers, whānau 
and manuhiri heard Kaupapa Māori being 
expounded throughout the day – in the 
speeches of the tauira, in the waiata and 
haka that was performed, and in the 
whakawhanaungatanga that took place 
between kura.  My own reflection is that it was 
a day at Motueka High School where Kaupapa 
Māori was front and centre for everyone.

Regional Manu Kōrero 2021 day began with 
Pōwhiri at Motueka High School, led by our 
local kuia Whaea Ngāwhakaara with mana 
whenua reps in support of Ngawaina Shorrock, 
Nuki Takao, and Rima Pigott. Motueka High 
School along with mana whenua support, led 
by Maihi Barber, conducted a haka pōwhiri 
alongside the karanga.  On our paepae we 
had local kaumātua Tahi Takao and Moeke 
Parker and our whaikōrero was conducted 
by Sean Delany and Tuahinekore Matthews.  
We welcomed six schools, their teachers and 
students, as well as visitors from around the 
top of the south.  

There were approximately 550 people at the 
pōwhiri. After the welcome, visitors were 
given kai. Students were fed breakfast outside 
in the sun while teachers, parents, kaumātua 
were fed in Te Whare Taikura o Te Maatu (our 
cultural centre). At 10am, we all returned to 
the hall for the senior impromptu speeches, 
which concluded at 11am. 

The seniors spoke again following the 
impromptu speeches, and with prepared 
remarks. There were five speakers in the 
impromptu and prepared senior Māori section, 
and seven speakers in the impromptu and 
prepared senior English section. Each school 
supported their speakers with a variety of 
haka and waiata.

At 12:30pm, we broke for lunch. Again, 
students were shown manaaki outside, while 
teachers adults and elders were fed in the 
whare.  The general feedback from schools 
and the public who attended was that there 
was plenty of delicious kai. 

We resumed the senior speeches after 
lunch, finishing with the last speaker at 2pm.  
Shortly thereafter, we resumed with the junior 
speakers - three were speakers of the Te Reo 
Māori, and eight speakers of English. 

At the conclusion of all the speakers, the 
two compères - Tania Corbett and Gaynor 
Rikihana ran competitions, handing out prizes 
sponsored by Te Taura Whiri for students who 
were best able to perform songs and sayings 
with a kaupapa Māori style.

Regional Manu Kōrero is a significant event on 
the secondary school calendar. I am proud of 
the efforts that staff and students, along with 
mana whenua, made to see this event come 
to fruition. Undoubtedly, our event was made 
successful by all the support we received from 
organisations such as Te Taura Whiri I Te Reo.

E kore e mutu ngā mihi ki Te 
Taura Whiri e tautoko mai i te 
Kaupapa whakahirahira nei.  
Kei tawhiti koutou!
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

ENTITY INFORMATION

TE ĀTIAWA O TE WAKA-A-MĀUI TRUST CONSOLIDATED FINANCIAL 
STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

ENTITY INFORMATION

TE ĀTIAWA O TE WAKA-A-MĀUI TRUST CONSOLIDATED FINANCIAL 
STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

ENTITY INFORMATION

TE ĀTIAWA O TE WAKA-A-MĀUI TRUST CONSOLIDATED FINANCIAL 
STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

STATEMENT OF SERVICE PERFORMANCE

TE ĀTIAWA O TE WAKA-A-MĀUI TRUST CONSOLIDATED 
FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

STATEMENT OF SERVICE PERFORMANCE

TE ĀTIAWA O TE WAKA-A-MĀUI TRUST CONSOLIDATED 
FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

STATEMENT OF SERVICE PERFORMANCE

TE ĀTIAWA O TE WAKA-A-MĀUI TRUST CONSOLIDATED 
FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

STATEMENT OF SERVICE PERFORMANCE

TE ĀTIAWA O TE WAKA-A-MĀUI TRUST CONSOLIDATED 
FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

STATEMENT OF SERVICE PERFORMANCE

TE ĀTIAWA O TE WAKA-A-MĀUI TRUST CONSOLIDATED 
FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

STATEMENT OF CHANGES IN NET ASSETS

TE ĀTIAWA O TE WAKA-A-MĀUI TRUST CONSOLIDATED 
FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

STATEMENT OF FINANCIAL POSITION

TE ĀTIAWA O TE WAKA-A-MĀUI TRUST CONSOLIDATED 
FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

NOTES TO THE FINANCIAL STATEMENTS

TE ĀTIAWA O TE WAKA-A-MĀUI TRUST CONSOLIDATED 
FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

NOTES TO THE FINANCIAL STATEMENTS

TE ĀTIAWA O TE WAKA-A-MĀUI TRUST CONSOLIDATED 
FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

NOTES TO THE FINANCIAL STATEMENTS

TE ĀTIAWA O TE WAKA-A-MĀUI TRUST CONSOLIDATED 
FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

NOTES TO THE FINANCIAL STATEMENTS

TE ĀTIAWA O TE WAKA-A-MĀUI TRUST CONSOLIDATED 
FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

NOTES TO THE FINANCIAL STATEMENTS

TE ĀTIAWA O TE WAKA-A-MĀUI TRUST CONSOLIDATED 
FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
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Statements. 

NOTES TO THE FINANCIAL STATEMENTS
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

NOTES TO THE FINANCIAL STATEMENTS

TE ĀTIAWA O TE WAKA-A-MĀUI TRUST CONSOLIDATED 
FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

NOTES TO THE FINANCIAL STATEMENTS
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

NOTES TO THE FINANCIAL STATEMENTS

TE ĀTIAWA O TE WAKA-A-MĀUI TRUST CONSOLIDATED 
FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
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Statements. 

NOTES TO THE FINANCIAL STATEMENTS
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

NOTES TO THE FINANCIAL STATEMENTS

TE ĀTIAWA O TE WAKA-A-MĀUI TRUST CONSOLIDATED 
FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
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Statements. 

NOTES TO THE FINANCIAL STATEMENTS
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T
E

 Ā
T

IA
W

A
 O

 T
E

 W
A

K
A

-A
-M

Ā
U

I 

71

These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

NOTES TO THE FINANCIAL STATEMENTS

TE ĀTIAWA O TE WAKA-A-MĀUI TRUST CONSOLIDATED 
FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

NOTES TO THE FINANCIAL STATEMENTS
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

NOTES TO THE FINANCIAL STATEMENTS

TE ĀTIAWA O TE WAKA-A-MĀUI TRUST CONSOLIDATED 
FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

NOTES TO THE FINANCIAL STATEMENTS
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

NOTES TO THE FINANCIAL STATEMENTS

TE ĀTIAWA O TE WAKA-A-MĀUI TRUST CONSOLIDATED 
FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

NOTES TO THE FINANCIAL STATEMENTS
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021



T
E

 Ā
T

IA
W

A
 O

 T
E

 W
A

K
A

-A
-M

Ā
U

I 

77

These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

NOTES TO THE FINANCIAL STATEMENTS

TE ĀTIAWA O TE WAKA-A-MĀUI TRUST CONSOLIDATED 
FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

NOTES TO THE FINANCIAL STATEMENTS
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

NOTES TO THE FINANCIAL STATEMENTS

TE ĀTIAWA O TE WAKA-A-MĀUI TRUST CONSOLIDATED 
FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

NOTES TO THE FINANCIAL STATEMENTS

TE ĀTIAWA O TE WAKA-A-MĀUI TRUST CONSOLIDATED 
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements and Audit Report.

STATEMENT OF SERVICE PERFORMANCE

TE ĀTIAWA MANAWHENUA KI TE TAU IHU TRUST  
PERFORMANCE REPORT FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements and Audit Report.

STATEMENT OF SERVICE PERFORMANCE

TE ĀTIAWA MANAWHENUA KI TE TAU IHU TRUST  
PERFORMANCE REPORT FOR THE YEAR ENDED 30 JUNE 2021
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Statements and Audit Report.
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements and Audit Report.

STATEMENT OF EQUITY

TE ĀTIAWA MANAWHENUA KI TE TAU IHU TRUST  
PERFORMANCE REPORT FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements and Audit Report.

STATEMENT OF FINANCIAL POSITION
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements and Audit Report.

STATEMENT OF FINANCIAL POSITION

TE ĀTIAWA MANAWHENUA KI TE TAU IHU TRUST  
PERFORMANCE REPORT FOR THE YEAR ENDED 30 JUNE 2021
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Statements and Audit Report.
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements and Audit Report.

STATEMENT OF ACCOUNTING POLICIES

TE ĀTIAWA MANAWHENUA KI TE TAU IHU TRUST  
PERFORMANCE REPORT FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements and Audit Report.

NOTES TO THE FINANCIAL STATEMENTS

TE ĀTIAWA MANAWHENUA KI TE TAU IHU TRUST  
PERFORMANCE REPORT FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements and Audit Report.

NOTES TO THE FINANCIAL STATEMENTS

TE ĀTIAWA MANAWHENUA KI TE TAU IHU TRUST  
PERFORMANCE REPORT FOR THE YEAR ENDED 30 JUNE 2021



98

A
N

N
U

A
L R

E
P

O
R

T
 20

20
/20

21   P
E

R
F

O
R

M
A

N
C

E
 R

E
P

O
R

T

These Financial Statements should be read in conjunction with the notes to the Financial 
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements and Audit Report.

NOTES TO THE FINANCIAL STATEMENTS

TE ĀTIAWA MANAWHENUA KI TE TAU IHU TRUST  
PERFORMANCE REPORT FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements and Audit Report.

NOTES TO THE FINANCIAL STATEMENTS

TE ĀTIAWA MANAWHENUA KI TE TAU IHU TRUST  
PERFORMANCE REPORT FOR THE YEAR ENDED 30 JUNE 2021



102

A
N

N
U

A
L R

E
P

O
R

T
 20

20
/20

21   P
E

R
F

O
R

M
A

N
C

E
 R

E
P

O
R

T

These Financial Statements should be read in conjunction with the notes to the Financial 
Statements and Audit Report.

NOTES TO THE FINANCIAL STATEMENTS

TE ĀTIAWA MANAWHENUA KI TE TAU IHU TRUST  
PERFORMANCE REPORT FOR THE YEAR ENDED 30 JUNE 2021



T
E

 Ā
T

IA
W

A
 O

 T
E

 W
A

K
A

-A
-M

Ā
U

I  
A

N
N

U
A

L 
R

E
P

O
R

T
 2

0
20

/2
0

21

103

INDEPENDENT AUDITOR’S REPORT
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

STATEMENT OF FINANCIAL PERFORMANCE
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

STATEMENT OF ACCOUNTING POLICIES
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 

NOTES TO THE FINANCIAL STATEMENTS
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 
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These Financial Statements should be read in conjunction with the notes to the Financial 
Statements. 
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EQUITY COMPARISON

Appointment of Independent Auditor Motion 

That the Beneficiaries and Board of Te Ātiawa o Te Waka-a-Māui Trust at its AGM on  
Sunday 28th November, 2021 move that Graeme Scarlett of Independent Auditors Limited be  
appointed as Auditor of the Te Ātiawa o Te Waka-a-Māui Trust entities financial accounts for  
the 2021 - 2022 Financial Year.
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POSTAL ADDRESS: PO Box 340, Picton, 7250
RECEPTION HOURS: Monday – Friday, 9:00am - 3:30pm
FREE PHONE: 0800 284 292
OFFICE PHONE: 03 573 5170
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