TE ATIAWA

O TE WAKA-A-MAUI

Position Description — Group Financial Officer

Position: Group Financial Officer [GFO]
Reporting to: CEO
Direct Reports: Ultimately 2 at present 1

Relationships with: | CEO, Trust Boards, Operational Divisional Heads, Trust employees.

Purpose: The GFO will ensure the integrity and efficiency of all financial functions
within the Trusts and the LLP, leading the financial and risk management as
well as supporting the Trust businesses in evaluating, advising on,
developing and executing new business opportunities.

The role will support the CEO, Trust Boards, Trading Divisions and Advisory
Committees by producing robust commercial analysis for all aspects of
investment opportunities.

1. Financial Accounting, Annual Plans, Forecasting and Budgets:

Responsible for ensuring the integrity, accuracy and efficiency of the Trust's accounting
function by:

Effective development and management of Office Manager to undertake the day-to-day
operation of debtors & creditors;

Ensuring GL integrity;

Establishing effective and accurate financial reporting and management reporting
systems;

Providing the CEO with reporting commentary on all aspects of the Trusts’ finances;
Providing and managing an efficient system for budgeting and forecasting;
Developing and implementing an effective and timely auditing system;

Ensure all legal accounting requirements are met;

Analysis of cost structures, profitability, working capital and CAPEX;

Ensure the Trusts’ tax obligations are managed effectively;



Ensure integrity of audit process and also manage this process;

Ensure all statutory financial obligations and reporting are met for both Trusts and all
entities within the Group.

2. Business Systems Improvement:

Assist the Trusts and the LLP businesses to achieve efficient business planning, revenue
management and administrative support by:

Conducting a GAP assessment on the Trusts’ and LLP businesses systems and
processes being mindful of the overall strategic direction of the Trusts;

Report any risks to the CEO with recommendations on course of action;
Recommend a strategy to strengthen the Trusts’ business systems;

Implement agreed business systems improvements within agreed timeframes and
budgets.

3. Commercial Advice:

Responsible for supporting the Trust Boards, LLP businesses, and Advisory Committees in
all aspects of commercial analysis by:

Undertaking in depth analysis on investment opportunities;
Providing analysis and reports for a range of asset activities including asset returns;
Preparing financial modelling;

Providing sound commercial advice and support services to the Trusts or LPP that include
a range of commercial and financial tasks;

Proactively providing analytics, insights, advice and recommendations for interventions as
required;

Providing context and insight around performance and expectations to support commercial
decision-making;

Providing challenge and assurance of performance delivery by capturing opportunities,
risks, mitigation and interventions;

Execute new business opportunities as required.

4. CEO Relationship:

Responsible for active, positive, and engaged participation with the CEO.

Actively contribute during the strategic and annual planning sessions;

Actively contribute to problem solving across the organisation, and celebrate successes;
Proactively work with Chair, Trust Members, and Te Atiawa employees by sharing
information and encouraging constructive dialogue.

Ensure the CEO is always kept up-to-date with any emerging issues that have the
potential to negatively impact the organisation and provide options for solutions for the
CEO and Trust Boards to consider.



5. Person Specification:

o Accountant/Finance degree(s)

¢ CA qualified

e Track record of delivering results and extensive commercial experience

e Track record of creating strong and lasting stakeholder relationships with the ability to
manage uncertainty while still applying commercial and business acumen

e Excellent written and oral communications

¢ Avrticulate and confident

e Advanced Modelling and Analytical abilities

o Advanced IT Skills

It would be preferable that the applicant is of Te Atiawa O Te Waka-A- Maui toto and
tikanga.



