Reduced fees
onLevel 5 and 6

Leadership
and Management
gualifications

Careerforce wishes to recognise the importance of good leadership and
management in the health and wellbeing sectors. Leaders and managers are
the key drivers of transformation and change so we'e offering the opportunity
to take advantage of a discounted full-service delivery package at the reduced
fee of $350 incl GST (for a limited number of places).

. New Zealand Diploma in Business (Level 5)
Leadership and Management

About the programme

This leadership and management programme has been created for current leaders and managers in operational
roles with direct reports.

Graduates of this qualification will be able to:
+ Analyse the operational impact of internal and external environments on a business entity.

- Apply broad knowledge of the principles and current practices of operations, accounting, marketing/sales,
human resources, and risk management, to support the performance of a business entity.

« Contribute operationally to innovation and organisational change in a business entity.

- Develop and maintain operational business relationships with stakeholders to support the performance of
a business entity.

« Apply knowledge of the origin of te Tiriti o Waitangi to analyse how the resulting bi-cultural partnership
can be applied to operational business activities and relationships.

. New Zealand Diploma in Business (Level 6)
Leadership and Management

About the programme

This leadership and management programme is for leaders and managers with direct reports and strategic
management responsibilities.

Graduates of this qualification will be able to:
- Contribute to a business entity’s strategic objectives and strategic plan.

+ Apply broad knowledge of the principles and practices of operations, management accounting, marketing/
sales, human resources, and risk management, to support strategic objectives of a business entity.

- Contribute strategically to innovation and organisational change in a business entity.

- Develop and maintain strategic business relationships with stakeholders to support the performance of
a business entity.

- Apply knowledge of the origin of te Tiriti o Waitangi to analyse how the resulting bi-cultural partnership
can be applied to strategic business activities and relationships.
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Learning and assessment resources

Online learning and assessments are done through Aka Toi, the Careerforce online learning platform. This is where the
assessments are located. There are also links to suggested learning resources to support the learner’s journey.

The assessment of this programme includes the learner responding to assessment tasks, gathering suitable workplace
evidence or examples of work, and Kérero Matanga (where there are minor gaps in the written work and/or the
workplace evidence presented).

Korero Matanga is a structured professional conversation between the learner and assessor. It enables the
learner to demonstrate their knowledge and skills through story-telling and sharing experiences. Korero Matanga can
be either face-to-face, by phone or Skype.

Cost and duration

$350 incl GST (covers access to resources, assessment fees, and diploma). The normal fee is $2,000.
The duration of both these programmes is 18 - 24 months.

Find out more

Contact your Careerforce Workplace Advisor for more information, or visit our website
and complete the Expression of Interest form.
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